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PART A:  STRATEGIC  OVERVIEW 
 
 

1.  ESTABLISHMENT  OF THE DISTRICT 
 

1.1  Location and Size 
 

East Manprusi Municipal Assembly was established under PNDC Law 207 in  1988 by a Legislative 

Instrument (LI. 1456).  The creation  of the Bunkpurugu-Yunyoo Municipality resulted in the change of 

the LI  to (Ll.1776) and the elevation of it to a Municipal in  2018 resulted in  the change of the LI  to 

Ll.2274. 

It covers a land  mass of about  1,660sqkm.  East Mamprusi  Municipal Assembly  is  located  in the 

central  part of the North East Region.  It shares boundaries with Talensi and Nabdam Districts,  Bawku 

West  and  Garu-Tempane  Districts,  all  in  the  Upper  East  Region  to  the  North,  Bunkpurugu• 

Nakpanduri  District  to the  East,  Gushiegu  Municipal  and  Karaga District  to the South and West 

Mamprusi Municipal to the West. 
 

 
Garu Tempane 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LEGEND 

 
Value 

a

ll co  
Kilometers 
0    1.5    3            6             9            12

 
 

1.2 Population Structure 
 

 

The 2010 PHC shows that the Municipality has a population  of 142,877.  The distribution shows that 

females  account for 92,332 and males constituting  the remaining 88,545 or about 51 % and 49% 
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respectively,  with  a  growth  rate of 3%  per annum.   By this  growth  therefore  the  Population  of the 
 

Municipality  is  projected to be 192,864  in 2020. 
 
 

2.  VISION 
 

To improve access to basic social facilities and services like health, quality education, potable water, 

good sanitation,  and security to enable all the  people in the municipality  achieve their economic 

potential. 

 

3.  MISSION 
 

To ensure equitable distribution of financial and human resources to every part of the municipality 

through a well-established  decentralized system and to build the capacity of the people in order to 

reduce the incidence of poverty within the national policy framework 

 

4.  GOALS 
 

The goal of the East Mamprusi Assembly is to facilitate the improvement in quality of life of the people 

in the Municipality through the equitable provision of basic social  services and infrastructure and also 

the  promotion  of  socio-economic  development  within  the  context  of  good  governance  and  in 

partnership with key stake-holders. 

 

5.  CORE FUNCTIONS 
 

The core functions  of the East Mamprusi  Municipal  Assembly as spelt out in  the Local  Governance 
 

Act, 2016 (Act 936) are outlined below: 
 

 

•    Exercise political and administrative authority in the district. 
 

• Promote local  economic development,  and provide guidance,  give direction and supervise  other 

administrative authorities in the district. 

• Formulate and execute  plans,  programmes and strategies for the effective  mobilisation  of the 

resources necessary for the overall development of the district. 

 

• Promote and support productive activity  and social  development in  the district  and remove any 

obstacles to initiatives and development. 
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• Initiate  programmes for the development  of basic infrastructure  and provide  municipal  works and 

services. 

 
•    Ensure improvement and management of human settlements  and the environment. 

 

 

• Sponsor the education  of students from the district to fill  particular  manpower needs of the district 

especially in the social  sectors of education and health. 

 

• Ensure  the  maintenance  of  security  and  public  safety  in  the  district  in   collaboration  with  the 

appropriate  national  and local  security agencies. 

 
•    Preserve and promote the cultural  heritage within  the district. 

 
 

6.  DISTRICT  ECONOMY 
 
 

a.   AGRICULTURE 
 

Agriculture employs about 90% of the population in  the Municipality. Food Crops cultivated include 

maize, rice and cassava. The municipality is endowed with cash crops and vegetables: Groundnuts, 

Sorghum, Soya beans and watermelon, Pepper, tomatoes, garden eggs, and okro. The Agriculture sector 

has nine (9) Extension Officers and five (5) Veterinary Officers. Veterinary Ratio of Farmer/Extension 

officer is 1AEA: 26,000 farmers.  Livestock reared include:  Sheep,  Goats,  Cattle, Pigs Poultry and 

Guinea fowl. 

 
b.   MARKET CENTER 

 

The Municipality can boast of Gbintiri Market where majority of the Assembly's Internally Generated 

Fund comes from.  The market is  rated as one of the largest Animal  Markets in  Ghana.  The market 

days come off every five days. Beside the Gbintiri market there are other markets at Nalerigu which 

comes off every four days and Langbishie which comes off once in a week. 

 

c.   ROAD NETWORK 
 

The trunk road from Tamale to the Municipal capital  Gambaga is tarred.  However, the Municipality 

is bedeviled with a number of feeder roads which are in  bad states.  The Municipality has a total of 

349km feeder roads and a total  of 10km  urban roads.  With the Feeder,  engineered road is  113.2 

km, ppartially engineered feeder roads is132.5km and non-engineered feeder roads is103.3km. 
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d.  EDUCATION 
 

Education  is the bedrock of the development of any district and the nation as a whole. The East 

Mamprusi  Municipality  is  blessed  with  a  number  of  educational  institutions.  These  include:  one 

College of Education, one Nursing and Midwifery College, Four (4) Senior High Secondary Schools, 

Twenty-Eight (28 JHS),  Seventy-one (71  Prim) Primary Schools and Seventy-one Kindergartens (71 

KGs). Even though there has been consistent improvement in the number of staff to the sector, the 

current teacher situation in the municipality cannot be described as adequate. With a total  number of 

889 at the end of Second quarter of 2020 only 816 are trained as against 73 untrained. Pupil Teacher 

ratio  (PTR) is  1:46;  with  1:85  at the Kindergarten (KG),  1:46  at the Primary and 1:23  at the Junior 

High School  (JHS) and 1:31  at the Senior High School. 

 
e.   HEALTH 

 

The  Municipality  has  14  Health  facilities;  Hospital  (1) Clinics  (2),  Health  Centre  (4)  and  CHPS 

Compounds (7). Twenty-four-hour health services are provided in these facilities. The Baptist Medical 

Centre in  Nalerigu  serves as the Municipal  Hospital. The Municipality has a total  of;  Medical  Doctor 

(1 ),  Physician Assistants (5),  Nurses (190) and Midwives (28).  The Health Personnel to Patients ratio 

stands at;  Doc/Patient Ratio  1:   152,654,  Nurse/Patient Ratio  1:  803 and Midwife/Patient  1:  1,308. 

Inadequate vehicles and motorbikes for monitoring and inadequate health personnel are the major 

challenges for effective health delivery in the Municipality. 

 
f.    WATER AND SANITATION 

 

The principal  sources of water supply in the municipality are boreholes fitted with  pumps,  hand dug 

wells (protected and unprotected) streams,  pond and dugouts.  These water facilities  were provided 

by agencies and NGOs including Community Water and Sanitation Agency (CWSA), World Vision 

International  (W.V.I) and New Energy and the Municipality Assembly. About 80% of the people within 

the municipality have access to portable water. 

 

About 10%  of the municipality population  have access to improved  sanitation (flush      toilet,  K.V. I.P 

household  latrines).  There  are  few  alternative  KVIPs  which  are  in  dilapidated  states  to  serve 

thousands of people either  resident or travelers.  Most people have no access to toilet facilities  and 

the free-range system of human waste disposal  is a very common phenomenon. 
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g.   ENERGY 
 

Households in the Municipality use a mixture of energy sources including  electricity,  gas lamps  and 

solar energy.  According to the 2010 census, few communities  (5%) in the Municipality use electricity 

as their main source of lighting.  The use of solar energy,  electricity from private generators,  gas 

lamps, firewood and candle are households' sources of lighting. 

In order to stimulate economic activities  leading to increased  incomes and improved  living conditions 

in  consonance with the vision of the Assembly a number of communities benefited from the Central 

Government  Rural  Electrification  project. The Assembly  has also made  modest allocations  in  its 

budget to continue extending electricity and streetlights to peripheral communities. 
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7.   KEY ACHIEVEMENTS IN 2020 
 

The mandate of the East Mamprusi  Municipal  Assembly as expressed in the Local  Governance Act, 
 

936 of 2016  is  to  ensure the  promotion  and support  of  productive  activity,  social  development, 

initiation of programmes and projects for the development of basic infrastructure and services with the 

ultimate  goal  of  improving  the  living  standards  of  its  people.  In  pursuit  of  this,  a  number  of 

programmes and projects have been implemented within the scarce available resources,  culminating 

in some measure of success in 2020 under the various Budget Programmes and their Sub• 

Programmes.  Remarkable among the achievements for the first three quarters of 2020 are; 

7.1  MANAGEMENT AND ADMINISTRATION 
 

7 .1.1    General Administration 
 

•    Two (2) General Assembly meetings and three (3) meetings each for the Sub-Committees and the 
 

Executive Committee were organised 
 

• Three  Management and Heads of Departments  meetings  were organised  within  the first third 

quarter of the year 

• The operationalisation  of all five (5) Zonal  Councils was continued.  The five  (5) zonal  Councils 

have been well resourced and currently very functional. Some officers from the Central 

Administration,  Environmental  Health,  Department of Agriculture,  Department of Social Welfare 

and Community Development and Disaster Prevention have been posted to the Zonal Council. 

Gbintiri Zonal Council has been renovated. 

•    Trained Zonal Council Secretaries and the Monitoring team members on Monitoring and 
 

Evaluation. 
 

•    Trained Heads of Department and Unit Heads on the Public Financial  Management. 
 

•    7.1.2 Finance 
 

•    Submitted all the nine (9) monthly financial  reports to the Ministry of Local  Government and Rural 
 

Development and Controller and Accountant General  Department. 
 

•    Held four meetings with revenue collectors. 
 

•    Embarked on vigorous revenue mobilisation (revenue task force). 
 

•    7.1.3 Planning,  Budgeting,  Monitoring and Evaluation 
 

•    Held two (2) quarterly Budget Committee Meetings within the first three quarters of the year. 
 

•    Held two (2) quarterly meetings of the Municipal  Planning Coordinating Unit (MPCU). 
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•    Prepared and submitted the 2021-2024 approved Composite Budget. 
 

•    Held  mid-year  performance  review  meeting  with  stakeholders  on  the  Annual  Action  Plan  and 
 

Composite  Budget. 
 

•    Developed a comprehensive  revenue improvement action  plan for the year 2021  fiscal year. 
 

•    Held stakeholder's forum on the 2021  Fee Fixing Resolution five zonal  councils. 
 

0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Budget Committee and MPCU Meetings in section 

 

0 
 
 
 
 

-=pi,E>l 
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Cross section of participants  at the Fee Fixing stakeholders  meeting 
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7.2 INFRASTRUCTURE  DELIVERY AND MANAGEMENT 
 

 

7. 2.1  Public Works,  Rural Housing and Water Management 
 

 

•    Constructed 2No. mechanized boreholes at Langbinsi and Kulgona Markets. 
 

•    Constructed 3No.  Handpumps boreholes at Gbangu, Kasape and Namasim. 
 

•    Rehabilitated and furnished the Internal Auditor and the MBO bungalows. 
 
 
 

•    7. 2.2 Physical  and Spatial  Planning 
 

•    Completed the valuation of 15,618 properties in the Municipality. 
 

•    Named 58 streets with mounted signages (29 streets at Nalerigu, 29 streets at Gambaga). 
 

0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A sample of named street with mounted signages 
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7.3 SOCIAL SERVICES  DELIVERY 
 

 

7.3.1  Education, Youth & Sports and Library Services 
 

 

•     Completed and furnished 1No. 3-unit classroom block at Gbintiri 
 

•     Completed and furnished 1No. 3-unit classroom block at  Gambaga 
 

•     Completed and furnished 1No. 3-unit classroom block at  Zarantinga 
 

•     Completed and furnished 1No. 3-unit classroom block at  Duuni 
 

•     Completed the construction of Teachers Quarters at Gambaga 
 

 
 
 
 
 
 
 

]#NNb 
 

 
 
 
 
 
 
 

Completed andfurnished 3unit classroom block at Gbintiri 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed and Furnished 3unit classroom block at Zarantinga 
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Completed Teachers Quarters at Gambaga 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed and furnished 3unit classroom block at Duuni 
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7.3.2 Public Health Services  and Management 
 

•    Completed1 No.  CHPS Compound at Namango 
 

• Purchased and distributed PPEs during the peak period of Covid-19 to individuals and public 

institutions (20,000 nose masks,  15 gallons of sanitizers, 24 Veronica Buckets, distributed 2,000 

gallons of water, carbolic soaps,  liquid soap, tissues and others 

•    Supplied Medical equipment to the Tuni CHPS Compound 
 

•    Renovated the Jawani CHPS Compound 
 

•    Registered 35,000 vulnerable groups onto NHIS (MPCF) 
 
 
 
 

------------- 
 

 
 
 
 
 
 
 
 
 
 

Completed CHPS Compound at Namango 
 

7.3.3 Environmental Health and Sanitation Services. 
 

 

•    Evacuated refuse dump at Langbinsi, Gambaga and Nalerigu. 
 

 
 

7.3.4 Social Welfare and Community Services 
 

The Social welfare and community development department's (SWCD) office was rehabilitated.  From 

the District Assemblies Common Fund and Internally Generated Fund, Government of Ghana (GOG) 

goods and services transfer, the SWCD was support with fuel for monitoring and other office 

consumables. This empowered the department to work efficiently and effectively and as part of the 

success chopped was the amicable settlement of teenage pregnancy issues amongst others. 
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7.2 ECONOMIC DEVELOPMEN 
 

7.4.1    Agriculture  Development 
 

•    Carried out Multi  Round Annual Crop & Livestock Survey (MRACLS). 
 

•    carried out 7588 farm and home visits by by AEAs. 
 

• Established one (5) on farm demonstration  on improved  groundnuts,  rice,  soyabean and maize 

production. 

•    Carried out 264 Surveillance of major livestock diseases . 
 

• 
7.4.2 Trade, Industry and Tourism Services 

 

 

During the year under review, the Assembly established 35 no. VSLA (Village Savings and Loans 

Association) groups in  10 communities. It became a huge success as the monies realised from the 

share out became starting capitals  for some of the women to start various business and are doing 

very well.  Some of the women groups (Kalvaka Organization) were supported with two grinding mills. 

 

5.5 ENVIRONMENTAL MANAGEMENT AND SANITATION 
 

 

5.5.2 Natural Resource Conservation and Management 
 

 

The East Mamprusi  Municipality is part of the districts  in Ghana that are benefitting from the Ministry 

of  Local  Government  and  Rural  Development  (MLGRD)  and  the  World  Bank  Project  Ghana 

Productive  Safety Net Project (GPSNP).  Seventy-Five acres of degraded land  have been planted 

with 6,000 cashew seedlings at Wundua and Namangu. 
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8       REVENUE AND EXPENDITURE  PERFORMANCE 
 
 

a.   REVENUE  PERFORMANCE  (2018-2020) 
 
 

REVENUE PERFORMANCE- IGF ONLY 
 

 

 
 
REVENUE ITEM 

 

 
 

2018 

 
 

 
 

2019 

 
 

 
 

2020 

 % 

performance 
at Aug. 2020 

  
Budget 

 
Actual 

 
Budget 

Actual as at 
August 

   

       49.00 

Rates 31,000.00 30,821.12 41,000.00 59,776.22 62,000.00 30,360.00  

 

Fees 
45,000.00  

44,454.50 
 

54,500.00 
 

80,256.92 
 

54,250.00 
 

21,247.00 
39.2 

Fines 650.00 0.00 300.00 0.00 300.00 0.00  

  

28,000.00      31.2 

Licenses  48,535.32 56,100.00 53,975.70 48,350.00 15,069.02  

Land 39,000.00 25,851.28 25,500.00 16,424.80 30,400.00 600.00 2.00 

 

Rent 
1,450.00 

 

2,013.50 
 

7,500.00 
 

1,854.00 
 

7,500.00 
 

418.00 
 

5.6 
 

Investment - - - - 
 

15,000.00 
 

13,500.00 
 

90.00 
 

Miscellaneous - - - - - - - 
 

Total 
 

145,100.00 
 

151,675.72 
 

184,900.00 
 

212,287.64 
 

217,800.00 
 

81,194.02 
 

37.3 

 

 
 
 

EAST MAMPRUSI  MUNICIPAL  IGF BUDGET  AND ACTUAL 

2018-AUGUST, 2020 
 

250000 

 
 

200000 

 
 

150000 

 
 

100000 

 
 

50000 
 

 

0 

2018                       2019                     Aug,2020 
 

■ Budget ■ Actual 
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ITEM    %perfo 

 2018 
 

Budget                Actual 

2019 
 

Budget               Actual 

2020 
 

Budget         Actual a 

rmanc 

eat 

 

     s at 

     August,2020 

 

145,100.00 
151,675.72 184,900.00 212,287.64 

217,800.00 81,194.02 

1,572,853.00 1,497,153.09 2,644,326.00 2,344,326.00 2,961,241.90 1,735,031.62 

 

DA,  USAID       
2,167,774.11     905,965.59           2,712,179.81 

ING) 
1,193,543.63 

197,058.41          115,076.38         58.4 

GPSNP/ 
World 
Bank 

 
- 

 
- 

 
- 

 

- 

 

 
 

1,620,000.00 

 

 
 

30,000.00 

 

 
 

1.9 

Total 9,309,351.77 5,895,329.29 12,986,014.00 9,589,715.61 15,591,840.68 8,082,996.62 51.8 

 

The  table  and the  bar chart  above  detail  the  Internally  Generated  Funds  (IGF)  performance  from 
 

2018  to 2020  (January  to  31  August,  2020).  In  2018  with  projected revenue of GH145,100.00, 

GH151,675.72 was  achieved,  representing  104.5%.  That  is to say that,  in  2018 the Assembly 

exceeded   its   revenue   target   by  4.5%.   In   2019   with   projected   revenue   of   GH(C184,900, 

GHC212,287.64  was achieved,  representing  114.8%.  That  is to say that,  in  2019 the Assembly 

exceeded its revenue target by 14.8%. As at 31 August, 2020, with a projected amount of 

GHC217,800.00, GHC81,194.02 had been collected. That is the Assembly has achieved 37.3% of its 

target. From the above analysis,  it clearly indicates that the Assembly keeps improving  on its yearly 

IGF performance. However, the Assembly might not meet it target for 2020 due to Covid-19. Revenue 

from property rates is appreciably increasing. 

 
 

b.   REVENUE PERFORMANCE 2018-2020 (ALL REVENUE SOURCES) 
 

REVENUE PERFORMANCE-ALL REVENUE SOURCES 
 

 
 
 

Augus 
t,2020 

 

IGF 
 

Compensatio 

 

37.3

n Transfer                                                                                                                                                                               58.6 

Goods and 
Services             

96,689.44            
142,588.35              64,061.12        63,301.52 

Transfer                                                                                                                              69,771.43           54,734.99          78.4 
DACF               4,223,853.22       2,253,477.61       4,204,149.95       3,808,407.96     4,983,805.80       1,690,029.08          33.9 

 

DDF                    
1,103,082.00         

944,468.93        1,755,208.00      1,710,846.59      1,633,801.52        733,553.31         44.9 

GSCSP/UDG                -                                   -                      1,421,189.12       257,002.27        3,908,361.62      3,643,377.22       93.2 
Other 
Transfers 

CI 
(R 
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EAST MAMPRUSI  MUNICIPAL REVENUE BUDGET AND 

ACTUAL 2018-AUGUST, 2020 
 

18,000,000.00 

16,000,000.00 

14,000,000.00 

12,000,000.00 

10,000,000.00 

8,000,000.00 

6,000,000.00 

4,000,000.00 

2,000,000.00 

0.00 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
2018                                            2019                                      August, 2020 
 

■ Budget   ■ Actual
 

 
 

The table above  and bar chart detail  the revenue  (all  revenue  sources)  performance  of the Assembly 

for  the   period   2018   to   31   August,   2020.   In   2018,   the   Assembly   with   a  revenue   target   of 

GHQ;9,309,351.77,  achieved  GHC5,895,329.29  representing   63.3%.  In  2019,  the  Assembly  with  a 

revenue target of GHQ;12,986,014.00,  achieved  GHC9,589,715.61  representing  73.84%.  In  2020 with 

a revenue target of GHQ;15,591,840.68,  GHQ;9,589,715.61  has been received  representing  51.8%. 

 

C.   REVENUE  PERFORMANCE  2018-2020  (IGF,  GOG,  DONOR SUPPORT  contribution  to 
 

Revenue Performance) 
 

REVENUE                         
2018                                          2019                                         2020 

ITEM 

IGF                     145,100.00         151,675.72           184,900.00        
212,287.6      

217,800.00         81,194.02 
4 

GOG                5,893,395.66       3,893,219.05        6,912,537.07     
6,216,035    

8,014,819.13     3,479,795.69 
.48 

DONOR           3,270,856.11      1,850,434.52        5,888,576.93       
3,161,392     

7,359,221.55     4,522,006.91 
.49 

TOTAL           9,309,351.77      5,895,329.29     12,986,014.00     
9,589,715   15,591,840.6     

8,082,996.62 
.61                       8 
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7,000,000.00 

 
6,000,000.00 

 
5,000,000.00 

 
4,000,000.00 

 
3,000,000.00 

 
2,000,000.00 

 
1,000,000.00 

EAST MAMPRUSI MUNICIPAL, Contribution of IGF, GOG & 

DONOR Support to Revenue Performance)

0.00  
IGF                                                              GOG 
 

■ 2018    ■ 2019   ■ August, 2020 

 
DONOR

 
 

From the diagram  above,  it can be seen that the Assembly's  revenue for its'  budget implementation  is 

highly dependent  on Central Government  (GOG) transfers  and donor support with IGF being the least 

contributor.    In  2018  IGF,  GOG  and  donor  support  contributed  2.57%,  66.04%  and  31.39%  to the 

implementation  of the 2018 budget respectively. 

 

In  2019  IGF,  GOG and donor support  contributed  2.21 %,  64.82%  and 32.97%  to the implementation 

of  the  2019  budget  respectively.  In  2020  as  at  31  August,  2020  IGF,  GOG  and  donor  support 

contributed  1%,  55.94% and 43.05%  to the implementation  of the 2019 budget respectively. 

 

b.   EXPENDITURE PERFORMANCE 
 
 

b.1  EXPENDITURE PERFORMANCE (Economic Classification) 
 

 
 
 

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) - ALL SOURCES 
 

Expenditure       2018                                     2019                                     2020  
%age 

Actual as at Performance (as
Budget           Actual           Budget           Actual           Budget           August         at August 2020) 
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1,597,053.00   1,520,965.50  2,670,126.00  2,369,055.64  2,991,466.00   1,752,173.02 

58.8

 

Compensation 

Goods and 

Services 

 

3,569,298.77   1,576,027.08  4,539,255.70  3,023,314.96  4,788,271.00 
986,703.58                20.6

 

 
Assets                    4,143,000.00  1,874,641.70  5,776,632.30  2,261,799.00  7,812,103.68   1,834,333.08              24.5 

 

 
Total                    9,309,351.77 4,971,634.28 12,986,014.00 7,654, 169.60 15,591,840.68 4,573,209.63             29.3 

 

 
 
 

 
 
 
 

3,500,000.00 

 
3,000,000.00 

 
2,500,000.00 

 
2,000,000.00 

 
1,500,000.00 

 
1,000,000.00 

 
500,000.00 

 
0.00 

EAST MAMPRUSI  MUNICIPAL, ACTUAL EXPENDITURE  BY 

ECONOMIC CLASSIFICATION  (2018-AUGUST, 2020) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2018                                            2019                                            2020 
 

■ Compensation     ■ Goods and Service     ■ Asset
 

The  about  table  and the  bar chart  show  how the Assembly's   budget  for the  past three  years  were 

spent  based  on the  economic  classification. That  is Compensation,  Goods  and  Services  and Asset 

(investment 

 

In 2018, the Assembly  spent  94.76%, 44.25%  and 45.2%  of its budget allocation for Compensation, 

Goods and Services  and Assets  respectively.  In  total,  the Assembly  spent  53.4% of its  entire  budget 

for 2018. 

 

In  2019, the Assembly  spent  88.72%,  66.6%  and  39.2%  of its  budget  allocation  for  Compensation, 

Goods and Services  and Assets  respectively.  In total,  the Assembly  spent 58.94%  of its entire  budget 

for 2019. 
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PROGRAMME 

Management  and 

BUDGET                   ACTUAL AS AT 31st 

Administration 2,522,428.00 1,010,880.59 

Infrastructure  Delivery and   

Management 6,272,483.00 1,508,911.30 

Social  Services  Delivery 5, 196,984.68 1,639,767.65 

Economic  Development 1,128,571.00 387,670.40 
 

   
Total 15,591,840.68 4,573,209.63 

 

In  2020,  as at 31° August,  the Assembly had spent 58.8%,  20.6% and 24.6% of its  budget allocation 

for Compensation,  Goods and Services and Assets  respectively.  In  total, the Assembly  spent 29.33% 

of its entire budget for 2019 as at 31  December,  2019. 

 

b.2 EXPENDITURE (BUDGET PROGRAMME PERFORMANCE-2020) 
 

NAME OF BUDGET 
 

Aug. 2020
 

 
 
 
 
 
 
 
 
 

Environmental  Management                     471,374.00                                        25,979.69 
 

 
 
 

7000000 
 

6000000 
 

5000000 
 

4000000 
 

3000000 
 

2000000 
 

1000000 
 

0 

Management and    Infrastructure        Social Services           Economic           Environmental 

Administration         Delivery and              Delivery             Development         Management 

Management 
 

■ Budget   ■ Actual 
 

 

The table and bar chart above explain the expenditure performance  of the Assembly  in terms of 

budget programmes.  Social  Services  Delivery leads with GHC1,639,767.65  (35.86%),  Infrastructure 

Delivery and Management  follows with  GHQ;1,508,911.30  (32.99%), whiles  Management  and 

Administration,  Economic  Development  and Environmental  Management  follows  in that order. 
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Improve 
 

decentralized 

Goal  1: End poverty 
 

in all  its forms 

1.4  By 2030,  ensure that all  men and women,  in 
 

particular the poor and the vulnerable,  have equal 

 
 

260,802 

planning. everywhere rights  to economic  resources,  as well as access  

  to  basic  services,   ownership  and  control   over  

  land   and  other  forms  of  property,   inheritance,  

  natural   resources,   appropriate   new  technology  

  and financial services,  including microfinance  

Deepen political  and GOAL 16:  Peace, 16.6 Develop effective, accountable and  

administrative Justice and Strong transparent institutions at all levels 1,483,641 

decentralization Institutions   

Improve human Goal 8: Decent Work 8.5 Achieve full and productive employment and 229,880 

capital development and Economic decent work for all  

and management Growth   

Strengthen national GOAL 16:  Peace, 16.1  Significantly reduce all forms of violence and 90,000.00 

institutions to Justice and Strong related death rates everywhere  

prevent violence, Institutions   

terrorism and crime    

Build and upgrade Goal 4: Quality 4.a.Build and upgrade education facilities that are 2,092,590 

educational facilities 
 

to be child, disable & 

Education child, disability and gender sensitive and provide 
 

safe,  non-violent, inclusive and effective learning 

 

gender sensitive  environments for all  

Ensure free, Goal 4: Quality 4.1  By 2030, ensure that all girls and boys 139,991 

equitable and quality Education complete free, equitable and quality primary and  

education for all by  secondary education leading to relevant and  

2030  effective learning outcomes  

Eliminate gender Goal 4: Quality 4.5 By 2030, eliminate gender disparities in 5,000.00 

disparities in Education education and ensure equal access to all  levels of  

 

1.  NEW MEDIUM-TERM DEVELOPMENT  FRAMEWORK (NMTDF) POLICY OBJECTIVES IN 

LINE WITH SDGs AND TARGETS AND COST 

 
 

 
FOCUS AREA                 POLICY                  SUSTAINABLE                                    SDG TARGETS                                 BUDGET 

OBJECTIVE               DEVELOPMENT 

GOALs (SDGs) 
 

GOVERNANCE 

(Local 

Government and 

Decentralization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SOCIAL 

DEVELOPMENT 

(Education) 
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SOCIAL 

DEVELOPMENT 

education  & ensure 

equal access to all 

levels 

 education  and vocational training for the 

vulnerable,  including  persons with  disabilities, 

indigenous  peoples and children in  vulnerable 

 

  situations 

Build capacity for Goal 4:  Quality 4.7 By 2030,  ensure that all learners  acquire the 40,000.00 

sports and Education knowledge  and skills needed to promote  

recreational  sustainable development,  including,  among  

development  others, through education for sustainable  

  development and sustainable  lifestyles,  human  

  rights,  gender equality,  promotion  of a culture of  

  peace and non-violence,  global  citizenship and  

  appreciation  of cultural  diversity and of culture's  

  contribution  to sustainable development  

Achieve universal Goal  3:  Good Health 3.8 Achieve universal  health  coverage,  including 1,517,261 

health  coverage, and Well-Being financial  risk  protection,  access to quality  

including  financial  essential  health-care services and access to safe,  

risk protection,  effective,  quality and affordable essential  

access to quality  medicines and vaccines for al  

health-care services.    

End epidemics of Goal 3: Good Health 3.3 By 2030, end the epidemics of AIDS,  

AIDS, TB,  malaria and Well-Being tuberculosis,  malaria and neglected tropical 18,748.00 

(Health) and trap.  Diseases  diseases and combat hepatitis, water-borne  

 by 2030  diseases and other communicable diseases  

 Strengthen capacity Goal 3: Good Health 3.2 By 2030, end preventable deaths of  

 for early warning, and Well-Being newborns and children under 5 years of age, with 123,748 

 risk reduce &  all countries aiming to reduce neonatal mortality  

 management of  to at least as low as 12 per 1,000 live births and  

 health risks.  under-5 mortality to at least as low as 25 per  

   1,000 live births  

 Achieve access to GOAL 6: Clean 6.2 By 2030, achieve access to adequate and  

SOCIAL adequate and Water and Sanitation equitable sanitation and hygiene for all and end  

DEVELOPMENT equitable Sanitation  open defecation,  paying special attention to the 748,535 

 and hygiene  needs of women and girls and those in vulnerable  

(Environmental   situations  

Health-Water and 
Sanitation) 

Universal access to 
 

safe drinking water 

GOAL 6: Clean 
 

Water and Sanitation 

By 2030, achieve universal and equitable access 
 

to safe and affordable drinking water for all 

 

 
994,355 
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by 2030 
 
 
 
 
 
 
 
 

SOCIAL 

Ensure that PWDs       GOAL 10:  Reduced 

enjoy all the benefits     Inequality 

of Ghanaian 

citizenship 

10.3 Ensure equal opportunity and reduce 

inequalities of outcome,  including by eliminating 

discriminatory laws,  policies and practices and 

promoting appropriate legislation,  policies and 

action in this regard 

353,000

 

DEVELOPMENT 
 

 
(Disability, social 
protection and 
Gender) 

Implement 
 

appropriate Social 

Protection Systems 

and measures 

Goal 5: Gender 
 

Equality 
 

Goal  10 
 

Reduced inequality 

5.1    End  all   forms   of  discrimination 
 

against   all   women   and  girls 

everywhere 

10.2  By 2030,  empower  and promote 

the social, economic and political 

inclusion of all,  irrespective of age, sex, 

disability, race, ethnicity, origin, religion or 

economic or other status 

27,127

 
 
 
 
 
 
 
 
 
 
 

ECONOMIC 

DEVELOPMENT 

(Agriculture) 

 
 
 
 
 
 
 
 
 
 
 

ECONOMIC 

DEVELOPMENT 

 

 
(Trade, Industry 

and Tourism) 

Double the 

agriculture 

productivity and 

incomes of small• 

scale food 

producers for value 

addition. 

 

 
 
 
End hunger and 

ensure access to 

sufficient food 

 
 
 
 

 
Enhance business 

enabling 

environment 

Goal 2. Zero Hunger      2.3  By  2030,  double  the  agricultural 

productivity and incomes of small-scale 

food producers, in particular women, 

indigenous peoples, family farmers, 

pastoralists and fishers, including 

through  secure  and  equal  access  to 

land, other productive resources and 

inputs, knowledge, financial services, 

markets and opportunities for value 

2.1   By 2030,  end hunger  and ensure 

access  by all people,  in  particular  the 

Goal 2. Zero Hunger      poor    and     people     in     vulnerable 

situations, including infants, to safe, 

nutritious and sufficient food all year 

round 

8.3    Promote    development-oriented 

policies     that     support     productive 

Goal 8: Decent Work     activities,      decent      job      creation, and 

Economic                entrepreneurship,       creativity       and Growth                           

innovation,      and     encourage      the 

formalization   and   growth   of  micro-, 

 
 

441,353 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

128,526 
 
 
 
 
 
 
 
 

 
80,000.00
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Enhance inclusive 

small- and medium-sized enterprises, 

including through access to financial 

services 

Goal  11:  Sustainable       11.3   By  2030,   enhance  inclusive  and

 

urbanization  & 

capacity for 

settlement  planning 

 

Cities and 
 

Communities 

sustainable  urbanization  and  capacity 

for participatory, integrated and 

sustainable  human settlement  planning 

and management  in all  countries 

 

 
251,000

Develop quality              Goal  9:   Industry, 

reliable,  sustainable       Innovation  A and 

Develop   quality,   reliable,   sustainable 

and   resilient   infrastructure,    including

 

 
ENVIRONMENT, 

INFRASTRUCTU 

RE AND HUMAN 

SETTLEMENT 

 

and resilient 

infrastructure 

 

Infrastructure 
 

regional   and  trans-border infrastructure, 

to support economic development   and   

human   well-being, with     a    focus     on    

affordable     and 

equitable access for all 

 

459,947

 

Improve transport 

and road safety 

 

Goal  11:  Sustainable       11.2  By 2030,  provide  access  to  safe, 

Cities and                         affordable,  accessible  and  sustainable 

Communities                    transport   systems   for   all,    improving 

road    safety,    notably    by   expanding 

public  transport,  with  special  attention to 

the needs of those in vulnerable 

situations,   women,   children,   persons 

with  disabilities and older persons 

 

 
6,491,977

 

ENVIRONMENT, 
 

Ensure universal 
 

Goal   7:   Affordable 
 

7 .1   By 2030, ensure universal access to 
 

301,055.00

 

INFRASTRUCTU      access to affordable,    and Clean Energy 
 

affordable,  reliable and modern energy

 

RE AND HUMAN 

SETTLEMENT 

(Energy) 

 

reliable & modern 

energy service 

 

services

ENVIRONMENTA     Reduce vulnerability     Goal  1: No Poverty 
 

L MANAGEMENT     to climate-related 

(Disaster                   events and disasters 

Prevention and 

management 

By 2030,  build the resilience of the poor and 

those in vulnerable situations and reduce their 

exposure and vulnerability to climate-related 

extreme events and other economic, social and 

environmental shocks and disasters 

 
 
 
 

 
72,000

 

ENVIRONMENTA     Promote the 
 

L MANAGEMENT      implementation of 
 

Natural Resource    sustainable 
 

Conservation            management of all 

 

Goal    15:    Life   on 
 

Land 

By 2020,  promote the implementation of 

sustainable management of all types of forests, 

halt deforestation,  restore degraded forests and 

substantially increase afforestation and 

 
 
 
 
513,154
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and                           types of forests,  halt                                                 reforestation  globally 
 

Management)           deforestation 
 

 
TOTAL                                                                                                                                                                                                           16,847,642 

 

 
NB: The total  amount of GH16,847,642  is without Compensation amount of GH2,544,868.42.  Compensation is not linked 
to any specific objective. 
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2.  POLICY OUTCOME INDICATORS AND TARGETS 
 

Outcome Indicator                Unit of             Baseline            Latest               Target 
 

Description                Measurement                                  Status 
 

Year   Value      Year   Value    Year   Value 

Improved financial           % growth in                   2019    14.8%     2020   15%       2021    20% 

Management                   IGF mobilization 

% total IGF                 2019   114.8%    2020   37.3%    2021    120% 

Mobilized 

Number of                 2019   0             2020       10       2021       30 
 

Improved Sanitation        communities 

declared ODF 

Improved Cash crops     Number of                 2019   12,527     2020   17,227   2021    1234 

production                       hectares cultivated                Ha                      Ha                     Ha 
 

 
 
 

Improved access to        Number of CHPS 
 

quality health care          constructed                2019        2        2020       2       2021        2 
 

 
 

Improved access to        No. of boreholes                                                             2021 
 

potable water                  constructed                2019        0        2020   5                          10 
 

No. of broken down   2019        5        2020       10       2021       40 

boreholes 

rehabilitated 
 

Access to quality             Number of                 2019        4        2020       4       2021        4 
 

Education improved        classroom blocks 

constructed 

Improved road                Number of km           2019     10km     2020    20km    2021    25km 

conditions                        reshaped



 

3.  REVENUE MOBILIZATION STRATEGIES FOR KEY REVENUE SOURCES-2021 
 

In 2021, the Assembly intents to raise an amount of Nineteen Million Three Hundred 

and Ninety-Two Thousand Five Hundred and Ten Ghana cedis (GH19,392,510) to 

finance its' budget (expenditure) which is of the same amount as its targeted revenue 

(balanced  budget).  However,  of this  amount  (GH19,392,510),  98.9% 

(GH19,170110.00) is expected to come from Central Government transfers (such as 

DACF, MPCF, PWDs, DDF, GoG goods and Services transfers and Compensation) and 

Development Partners (World  Bank,  CIDA,  UNICEF).  The Assembly has little  control 

over these funding sources. 

 

Additionally,  Two  Hundred  and  Twenty-Seven  Thousand  Eight  Hundred  Ghana 

cedis (GH222,400.00) which  represents 1.1 % is expected to come from IGF of which 

the Assembly has absolute control over.  In an attempt to achieve this target (IGF) the 

following  strategies have been developed  to ensure that the IGF  target is  realized in 

20201 

 

REVENUE KEY KEY STRATEGIES REVENUE 

ITEM REVENUE 
 

SOURCE 

 TARGET 

RATES          •    Property         •• Intensify education on payment of basic and 

Rate                    property rates 

•    Basic Rate     •• Activate Revenue taskforce to assist in the 

•    Cattle                   collection of rates (Cattle rate)                               GHC62,000.00 

RATE             •• Create a reliable and digitized  revenue data
 

for all properties and business in the 
 

Municipal 

••  Intensify the street naming and Property 

Addressing exercise to create a 
 

comprehensive data base 

•• Automated billing system that can provide 

demand notices, track revenue collection and 
 

analysis will be installed



LANDS           •      Building          •      Intensify the collection of temporary structures
 

Permit 
 

•      Registration    • 
 

of plots 

 

renewal fees 

Intensify  education  on acquisition  of building 

permit 

 
 
 

GHC30,000.00

 

• Communica    •      Resource   the   Spatial    Planning   and   the 

tion Mast             Technical  Sub-Committee  in the discharge of 

their duties
 

 
 

LICENSES 

 

• Bicycle 

license 

•      Motorbike 
 

license 
 

•      Fuel 
 

dealers etc. 
 

•      Business 
 

Providers 

 

• Sensitize    business   operators    to   acquire 

licenses   and also renew their licenses when 

expire                                                                     GHC48,350.00 
 

•  Formation  of  Revenue Task  Force to assist 

the collection of revenue from  Licenses and 

Renewals

 

FEES AND    •      Export of 
 

FINES                 commoditie 
 

s 
 

•  Export of 

animals 

•      Registration 
 

of 

contractors 

RENT             •    Market 
 

Stores 
 

•    Assembly 
 

Bungalows 

 

• Sensitize    various    market   women,    trader 

associations and transport unions on the need 

to pay fees on export of commodities                    GHC54,550.00 
 

•  Formation   of  revenue   monitoring  team  to 

check on the activities of revenue collectors, 

especially on market days. 

 
 
 

 
•    Issuance  of Demand notices to occupants of 
 

Assembly Bungalows and Market Stores            GHC7,500.00

 

INVESTMENT 
 

 
 

TOTAL 

 
 
 

GH20,000.00
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I                                                                                                                                                                                                                                                                                                                                          GH222,400.00
 

•    Facilitate the mobility of revenue collectors 

****CROSS CUTTING                     through periodic maintenance of their 
 

ISSUES*                                          motorbikes 
 

•    Quarterly rotation of revenue collectors 

•    Setting target for revenue collectors 

•    Building capacity of revenue collectors 

•    Sanction underperforming revenue collectors 

•    Awarding best performing revenue collectors . 

•    Payment of Commissions without delay 

•    Gazzeting of 1fee fixing resolution 

•    Consultative meeting on imposition of rates 

(fee fixing resolution) 
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PART B:  BUDGET PROGRAMME/SUB-PROGRAMME SUMMARY 

PROGRAMME  1:  MANAGEMENT AND ADMINISTRATION 

1.           Budget Programme Objectives 
 

• To  provide   overall  administrative   and  logistical   support  services   to  all   other 

programmes and to formulate and translate policies and priorities of the government 

into strategies for efficient and effective service delivery. 

•    To mobilize resources and improve financial  management of the Assembly 
 

•    To provide efficient human resource management of the Assembly 
 

•    To improve Planning,  Budgeting and Monitoring & Evaluation 
 

•     Ensure full political, administrative and fiscal decentralization 
 

 
 

2.        Budget Programme Description 
 

The Management and Administration Programme provide administrative and logistical 

support for efficient and effective operations of the Assembly. It also seeks to coordinate 

the programmes, projects and activities of the departments of the Assembly.  It ensures 

efficient management of the resources of the Assembly as well as promoting cordial 

relationships with  key stakeholders.  It further  provides  all the  cross-cutting  services 

required in order that the other Programmes can succeed in achieving their objectives. 

The sub-programmes  involved  in  the Management and Administration programme are 

the General Administration, Finance, Human Resource and Planning, Budgeting, 

Monitoring and Evaluation. 

The various organizational units involved in the delivery of the program include; General 

Administration,  Budget Unit,  Planning  Unit,  Finance  Unit,  Human Resource,  Internal 

Audit and Records Unit. 

 

Total staff strength of Fifty-Six (56) is involved in the delivery of the programme. They 

include    Administrators,    Budget   Analysts,    Internal    Auditors,    Human   resource, 
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Accountants,   Planning  Officers,   Revenue   Officers,   and  other  supporting   staff   (i.e. 

Executive  officers,  labourers  and drivers). 

 

The Program is being funded through the Assembly's  Composite  Budget with Internally 

Generated   Fund   (IGF)   and   Government   of   Ghana   transfer   such   as  the   District 

Assemblies'  Common  Fund  (DACF)  District  Development  Facility  (DDF)  and  USAID. 

The budget allocated for this Budget Programme  in terms of Economic Classification is 

presented below 

SIN         EXPENDITURE ITEM                                 AMOUNT (GH) 
 

1                           Compensation                                                              1,229,277.00 
 

 
 

2             Goods and Services                                                    1,9441,324.00 
 

 
 

3             Asset                                                                              123,000.00 
 

 
 

TOTAL                                                                                        3,293,601.00 
 

 
 
 
 

BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 1: Management and Administration 

 

SUB-PROGRAMME  1.1   General Administration 
 

 
 

1.         Budget Sub-Programme Objective 
 

1.  To facilitate  the provision of logistics  for the various  units and departments  of the 

assembly. 

 

2. To provide administrative support and ensure effective coordination of the activities of 

the various decentralized departments & units and allied institutions in the Municipality 

 

3.   To  ensure  the  effective   functioning   of  all  the  sub-structures   to  deepen  the 

decentralization process. 
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