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EXECUTIVE SUMMARY 
 
 

Background 
 

The Ghana Government’s policy on decentralisation as specified in the fourth Republican 

Constitution of 1992, the Civil Service Law 1993, (PNDC law 327) the Local Government 

Act 1993, (Act 462), the Local Governance Act 2016, (Act 936), the National Development 

Planning Commission Act 1994 (Act 479), the National Development Planning System Act 

1994 (Act 480), Local Government (Urban, Zonal, Town Council and Unit Committees 

Establishment  Instrument  1994    (LI  1589),  has  given  the  MMDAs  some  measure  of 

autonomy to exercise administrative, political and planning functions over issues relating to 

development  of  their  constituents.  Thus,  some  level  of  authority  to  formulate  policies, 

develop plans and execute programmes and projects for the development of their localities have 

been delegated to the MMDAs. It is against this backdrop that MMDAs have been mandated 

to prepare a Four–Year Medium Term Development Plan (MTDP) spanning 2018 to 2021 

under the National Medium – Term Development Policy Framework (2018 - 2021). 

 
Prior to the preparation of the 2018 - 2021 DMTDP, the EMDA had prepared and executed 

similar plans including the following: 

 

•  1996-2000 DMTDP under Vision 2020 
 

•  2002-2005 DMTDP under GPRS I 
 

•  2006-2009 DMTDP under GPRS II 
 

•  2010-2013 DMTDP under GSGDA I 
 

•  2014–2017 DMTDP under GSGDA II 
 
 

Substantial  progress  has  been  made  towards  the  execution  of  programmes  and  projects 

geared towards solving the socio–economic needs of the people in the district over the years. 

Nevertheless,  not  all  the  programmes  and  projects  planned  were  executed  during  these 

periods.  This  gap  has  resulted  due to  certain  difficulties  encountered  by  the Assembly. 

Among these difficulties / challenges include: 

 

•  Inadequate / irregular flow of funds 
 

• Weak capacity to monitor the implementation of programmes / projects and utilizing 

the feedback therein 

• Weak   capacity   to   mobilise   Internally   Generated   Funds   (IGF)   for   project 

implementation
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•  Dwindling donor support to the district 
 

•  Implementation of programmes and projects outside the plans. 
 
 

The current MTDP (2018 - 2021) has been prepared based on the National Medium – Term 

Development Policy Framework (2018 - 2021), otherwise known as the Consolidated 

Programme of Economic and Social Development Policies – An Agenda for Jobs: Creating 

Prosperity and Equal Opportunity for All.   Considering the challenges and setbacks of the 

immediate past, the current framework outlines the development policies and strategies that will 

guide the management of the district between 2018 and 2021. The thematic areas where 

resources will be concentrated within this period remain the same and include: 

 

•  Ensuring and sustaining macroeconomic stability 
 

•  Enhanced competitiveness of Ghana’s private sector 
 

•  Accelerated agricultural modernisation and natural resource management 
 

•  Infrastructure and human settlement development 
 

•  Human development, employment and productivity 
 

•  Transparent and accountable governance. 
 
 

Plan Preparation Process 
 

(i) Formation of the Plan Preparation Team: 
 

 

Several processes have been undertaken towards the preparation of the MTDP. The plan 

preparation  process  started with  the formation of the Plan Preparation  Team,  under the 

leadership of the District Planning Officer, with other members drawn from the Heads of the 

District Department. The Plan Preparation Team was constituted to prepare the grounds for 

the eventual preparation of the plan. 

 
(ii) Ensuring Community Ownership of Plan: 

 

 

In order to ensure ownership of the plan, community members, Traditional Authorities and civil 

society organisations and all other relevant stake holders were vigorously engaged. They were 

involved throughout the planning process from the area council level to the various consultative 

fora at the district level.
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(iii) Data analysis and Public Hearing: 
 

 

Following the data collection and analysis, a public hearing was organised for key stakeholders 

including Traditional Rulers, Assembly Members, Heads of Decentralised Departments as well 

as the General Public to present a review of performance of the immediate past plan with a 

view to soliciting suggestions to bridge the identified gaps and also validate the data so 

collected and analysed. 

 
(c) Final Hearing and Approval 

A second and final Public Hearing was convened after the plan was completed. The essence 

of this second hearing was to enable the public deliberate on programmes and projects that 

have been embodied in the plan. This hearing also gave the opportunity to all manner of 

persons who have a stake in the development of the district to either criticize the document, 

make modifications or comments before the final submission of the draft document to the 

National Development Planning Commission (NDPC). 

 
(d) Scope and Direction of Interventions of the DMTDP 

 
The EMDA is the geographical focus of the plan. The DMTDP proposes programmes and 

projects that need to be executed between 2018 and 2021. The main policy framework that 

guided the preparation of the DMTDP and will guide the flow of resources is  the Co- 

ordinated Programme of Economic and Social Development Policies (2017 - 2024) - An 

Agenda for Jobs: Creating Prosperity and Equal Opportunity for All, under the Long Term 

National Development Plan (2018 - 2057). 

 
The DMTDP (2018 2021) is driven by the LTNDP which has a vision of a just, free and 

prosperous nation with high levels of national income and broad-based social development. 

 
The Co-ordinated Programme of Economic and Social Development Policies (2017 - 2024) - 

An Agenda for Jobs: Creating Prosperity and Equal Opportunity for All underscores five major 

areas that need concerted efforts to ensure overall growth and development of the economy. 

These five areas include 

 

•  Economic development; 
 

•  Social development; 
 

•  Environment, Infrastructure and Human settlements; 
 

•  Governance, Corruption and Public accountability
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•  Strengthening Ghana’s role in International affairs. 
 
 

Guided  by  this  policy  framework,  it  is  envisaged  that  at  the  end  of  the  plan  period 

considerable improvement would have been achieved in the following areas: 

 

• Access to quality socio-economic conditions of the people which finds expression in 

quality health delivery system, quality education, potable water and the productive 

capacity of the people 

•  Reduction in the general poverty level of the people 
 

•  Increased Revenue Collection / Generation by the Assembly. 
 

•  Job opportunities created for the unemployed / underemployed youth. 
 

• Enhanced  Local  Economic  Development  and  increased  investment  in  small  and 

medium enterprises. 

•  Improved participation of Women and the vulnerable in decision making 
 

•  Improved performance of the Assembly in its service delivery
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CHAPTER ONE 

PERFORMANVE REVIEW AND DISTRICT PROFILE 

1.1 Performance Review of District Medium Term Development Plan (DMTDP) 
 

2014 – 2017 
 

1.1.1 Introduction 

The main objective of EMDA is to develop programmes and projects that meet the goals and 

aspirations of the people in the District. Such goals and aspirations must, as a matter of 

principle, be in line with the National Development Policy Framework. 

 

The policy guidelines for the country between 2014 and 2017 were based on Ghana Shared 

Growth and Development Agenda (GSGDA II). Therefore, the development plan which 

spanned from 2014 and 2017 was prepared and implemented on the basis of the GSGDA II. 

Programmes and Projects which were implemented had to undergo a review process to 

ascertain their levels of implementation 

 
1.1.2 Review Process of MTDP 

 

The level of implementation of the programmes and projects captured in the MTDP (2014 

and 2017) were considered under the following: 

 

•  Fully implemented 
 

•  Partially implemented 
 

•  On-going and 
 

•  Not implemented 
 

The review process looked at: 
 

 

•  The achievement rate of planned goals and objectives 
 

•  Reasons for non-achievement of goals and objectives 
 

•  Problems and constraints that militated against the project implementation process 
 

•  The Lessons learnt out of the process and their implication for future planning 
 

1.1.3 Thematic Areas of GSGDA II 
 

 

•  Ensuring and sustaining macroeconomic stability 
 

•  Enhanced competitiveness of Ghana’s private sector 
 

•  Accelerated agricultural modernisation and natural resource management 
 

•  Oil and gas development 
 

•  Infrastructure and human settlement development
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•  Human development, employment and productivity 
 

•  Transparent and accountable governance 
 
 

The development Policy Framework from which the DMTDP was developed was heavily 

influenced by the Millennium Development Goals (MDGs) which   were geared towards 

upgrading the livelihood of poor people to reduce the level of poverty to an insignificant 

level. The goals of MDGs were: 

 

•  Eradicate Extreme Poverty. 
 

•  Achieve Universal Primary Education. 
 

•  Reduce Child Mortality. 
 

•  Improve Maternal Health. 
 

•  Promote Gender Equality and Empower Women. 
 

•  Combat HIV/AIDS, Malaria and other diseases. 
 

•  Ensure Environmental Sustainability. 
 

•  Development of Global Partnership for Development. 
 
 

Guided by these policy frameworks, it was envisaged that at the end of the plan period 

considerable improvement would have been achieved in the following areas: 

 

•  Built Environment, Waste and Sanitation Management. 
 

•  Increased Revenue Collection. 
 

•  Job opportunities created for the unemployed / underemployed youth. 
 

• Local  Economic  Development  and  increased  investment  in  small  and  medium 

enterprises. 

•  Women and the vulnerable children under various forms of abuse/labour 
 

1.1.4 Goals of the GSGDA II by Thematic Area 
 

Ensuring and Sustaining Macro-Economic Stability 
 

• To intensify fiscal resources mobilization and ensure effective management of public 

expenditure as well as promoting the consumption of made in Ghana goods and services 

 
Enhanced Competitiveness Ghana’s Private Sector 

 

• To provide an enabling environment for the private sector to drive the growth of the 

district  through capacity building of the local entrepreneurs and enhanced dialogue and 

coordination between the private and the public sector institutions
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Accelerated Agriculture Modernization and natural Resource Management 
 

• To promote the modernization of agricultural production to achieve food security and 

enhanced income of farmers through the development of agricultural value chain to 

attract the needed investment without compromising the natural resource base of the 

district 

 
Oil and Gas Development 

 

• To create an enabling environment for the establishment of oil and gas businesses in 

the district 

 
Infrastructure, Energy and Human Settlement Development 

 

• To vigorously expand the infrastructural base of the district to attract investment and 

enhance productivity and service delivery 
 

 
 

Human Development, Employment and Productivity 
 

• To promote the creation of a pool of human productive capacities through improved 

health care delivery system, quality education and effective management of the 

population to promote growth and sustained development of the district 
 

 
 

Transparent and Accountable Governance 
 

• To promote a system of governance that encourages popular participation, especially 

women, the vulnerable and excluded, promote effective coordination among public 

agencies and ensure ownership of development processes by intended beneficiaries 

 
1.1.5 Objectives of the Focus Areas under the Thematic Areas 

 
Ensuring and sustaining macroeconomic stability 

 

•  To increase the Internally Generated Funds of the Assembly by 10% annually from 

2014 to 2017 

•  To reduce revenue leakages by at least 20% by the end of the planned period 

•  To enhance prudent expenditure management 

• To increase public awareness on the need to consume made in Ghana goods and 
services 

 
Enhanced competitiveness of Ghana’s private sector 

 

• To identify and facilitate the registration of at least 100 business units annually in the 

district. 

• To strengthen the capacity of at least 150 businesses in the district by the end of the 

planned period 

•   To promote the culture of savings in at least 40% of the communities in the district
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To promote dialogue between the private and the public sectors 
 

Accelerated agricultural modernization and natural resource management 
 

•  To increase the number of AEAs by 40% by December 2017 

• To develop innovative approach of mobilizing financial resources to improve 
agricultural activities in the district by 2017 

•  To  increase the production of cereals, legumes and root crops by 20% annually 

• To the establishment of women owned agro-processing interventions and ensure value 
addition in agro-products 

• To increase the production of horticultural crops by at least 20% annually by the end 
of 2017 

• To increase the production and utilization of soya beans to 30,000 metric tons by the 
end of 2017 

•   To provide basic irrigation infrastructure for dry season farming by the end of 2017 

•   To improve soil management practices to increase soil fertility and crop yield by 

December 2017 

•   To increase the production of livestock by 30% by the end of 2017 
 

• To improve the management of the natural resources and disaster risk preparedness of 

the district by December 2017 
 

Oil and Gas Development 
 

•   To promote the establishment of oil and gas businesses in the district 
 

Infrastructure and human settlement development 
 

•   To increase electricity coverage to 60% in the district  by the end of 2017 

•   To improve at least 40% of feeder roads by 2017 

•   To increase access to potable water from the current 42%-75% by the end of 2017 

•   To effectively collect and manage 40% of solid waste by the end  2017 

•   To ensure that 40% of the population  have access to sanitation facilities by December 

2017 

• To ensure that 60% of the population have access to basic health and hygiene 

messages by the end of 2017 

 
Human development, employment and productivity 

 

Education 
 

•   To  increase  educational  infrastructure  to  reduce  overcrowding  by  at  least  10% 

annually between 2014 and 2017 

•   To sustain the current gross enrolment and retention of both boys and girls in schools 

•   To attain gender parity in primary and junior secondary schools by December 2017 

•   To improve BECE performance from 45%-70% by the end of 2017 

 
Health 

•   To expand the infrastructure of the health sector by at least 20% annually 

• To bridge equity gaps in access to health care and nutrition services and ensure 

sustainable financing arrangements that protect the poor
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• To improve governance and strengthen efficiency in health service delivery including 

medical emergencies 

• To  improve  access  to  quality  maternal,  Neonatal,  Child  and  Adolescent  health 
services 

• To intensify prevention and control of communicable diseases and promote healthy 
life styles 

•   To improve institutional care including mental health service delivery 

• To improve the human resource base of the health sector especially the critical staff 
situation in the district 

 
Transparent and accountable governance 

 

• To strengthen the capacity of the Assembly for effective performance in service 

delivery by 2017 

• To ensure efficient and effective implementation of Assembly programmes and 
projects by the end of 2017 

• To increase the participation of women in decision making in the district  by at least 
by 20% by December 2017 

•   To strengthen stake holder consultation and participation in DA programs
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1.1.6 Status Report on the Implementation of the Activities of 2014 - 2017 DMTDP 

Table 1: Status Report on the Implementation of the Activities of 2014 - 2017 DMTDP 

 

Period Thematic Area: Ensuring and Sustaining Macro-Economic Stability 

Policy Objectives: Improve fiscal revenue mobilisation and management 

Program Sub- Projects/Activity Indicators 

program 

   Baseline2013 MTDP Achievements Remarks 
   Target 

2014 Management Finance 1.Develop and maintain data 

base on all ratable items in the 

district 

 Data base Nil Not started 

&  established 

Administration   

2014  2.Conduct sensitization on 

property rates payments 

 Improved Nil Not started 

  property 

  rate 

  collection 

2014  3.Establish revenue barriers on 

the main exit roads of the 

district 

 Improved Nil Not started 

  revenue 

  collection 

2014  4.Form and periodically use 

revenue task forces to collect 

revenue 

Task force in 

place 

Improved 4 quarterly 100% 

 revenue visits 

 collection conducted 



 

 

 

Period Thematic Area: Enhancing Competiveness in Local Private Sector 

Policy Objectives: Develop a financial sector which is more efficient and responsive to private sector needs 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2014 Economic Private 5.Facilitate the implementation 

of Village Savings and Loans 

Associations in 15 

communities 

Few Groups 750 women Completed 100% 

Development Sector facilitated by to benefit 

 Development PARED  

2014   6.Engage the private sector 

annually  on fee fixing 

resolution 

 All key Completed 100% 
   stake 

   holders 

   participate 

   in programs 

2014   7.Ensure the involvement of 

the private sector in all DA 

Programs 

 Private Completed 100% 

   sector 

   involvement 

   in all 

   programs 
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Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the number of AEAs by 40% 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2014 Economic Agriculture 8.Advocate for the lifting of 

the band on employment AEAs 

Band on  Nill on going 

Development employment  

2014  9.Lobby the regional 

directorate to post more AEAs 

into the district 

6 6  on going 

2014  10.Contact and make follow 

ups to the Local Government 

Service Secretariat for posting 

of new officers 

  Nill on going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives:To develop innovative approach of mobilizing financial resources to improve agricultural activities in 

the district 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline MTDP Achievements Remarks 

    2013 Target 

2014 Economic Agriculture 11.Train mgt on proposal  and 

modern techniques of fund 

raising 

  Not done inadequate 

Development   resources 

2014  12.Develop credible proposals 

for funding 

  Not done inadequate 

   resources 

2014  13.Strengthen collaboration   35% on going 

 with development partners   

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of cereals, legumes and root crops by 20% annually 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2014 Economic Agriculture 14.Facilitate the supply of 

improved planting materials to 

farmers 

  25% On-going 

Development   

2014  15.Form and train 10 farmer 

groups per zone on improved 

techniques in the cultivation of 

  20% On-going 
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   cereals, legumes and root crops     

2014 16.Facilitate farmers access to 

fertilizers and other inputs 

before the on-set of farming 

season 

  20% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the establishment of women owned agro-processing interventions and ensure value addition in 

agro-products 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Economic Agriculture 17.Group women   20% inadequate 

Development entrepreneurs in agric into 

cooperative 

  funds 

2014  18.Conduct training for stake 

holders on how to promote 

women entrepreneurship 

annually 

  nil inadequate 
   funds 

2014  19.Facilitate the supply of   Nil inadequate 
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   agro-processing equipment to 

women groups 

   funds 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the establishment of women owned agro-processing interventions and ensure value 

addition in agro-products 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   Target 

2014 Economic Agriculture 20.Train women groups on 

entrepreneurial skills, records 

keeping and preparation of 

business plans 

  5% on going 

Development   

2014  21.Link women entrepreneurs 

in agric to external market 

sources 

  nil  

2014  23.Facilitate the supply of 

agro-processing equipment to 

women groups 

  nil  

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of horticultural crops by at least 20% annually 
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 Program Sub- Projects/Activity Indicators 

 program 

    Baseline MTDP Achievements Remarks 

    Target 

2014 Economic Agriculture 24.Train AEAs and farmers on 

improved horticultural crops 

production 

 Wundua 20% On-going 

Development  Namasim 

  Nagbo 
  Nalerigu 

  Namangu 

2014  25.Assist farmers to acquire 

certified horticultural seeds for 

production to meet 

international standards 

  20% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production and utilization of soya beans to 30,000 metric tonnes by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2014 Economic Agriculture 26.Create awareness on thes 

benefits of production and 

  30% On-going 

Development   
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   utilization of soya beans     

2014 27.Promote the production of 

soya bean through the 

provision of soya seeds and 

tools  in 30 communities 

  40% On-going 

2014 28.Train 1500 beneficiary 

households on good agronomic 

practices and post-harvest 

management of soya bean 

  45% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To provide basic irrigation infrastructure for dry season farming 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2014 Economic Agriculture 29.Provide irrigation facilities 

for dry season farming 

 Yapala 60% On-going 

Development  Gambaga 

  Zogiligu 

  Sumniboma 

2014  30.Provide reservoirs, pumping 

machines for dry season 

  Nill On-going 
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   farming     

2014 31.Support farmers with 

suitable seeds for dry season 

farming 

 Yapala 

Gambaga 

Zogiligu 

60% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To improve soil management practices to increase soil fertility and crop yield by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2014 Economic Agriculture 32.Support farmers to adopt 

improved fertility management 

through improve seeds 

  25% On-going 

Development   

2014  33.Promote and build the 

capacity of farmers to prepare 

and use compost 

  20% On-going 

2014  34.Sensitize farmer groups on 

modern fertility conservation 

technology 

  5% On-going 
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Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of livestock by 30% 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   Target 

2014   35.Promote mass rearing of 

small ruminants, birds and 

cattle 

  60% On-going 

2014   36.Organize awareness   50% On-going 

  creation workshops on 

livestock breed improvement 

for 30 farmer groups 

  

2014   37.Support livestock farmers to 

construct pens to house their 

animals 

  30% On-going 

 

 
Period Thematic Area: Oil and Gas Development 

Policy Objectives: 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline MTDP Achievements Remarks 

    Target 

2014 Economic Private 38.Organise sensitization   Not done Inadequate 

Development Sector workshops annually the   funds 

 Development opportunities  available in the 

oil and gas sector 

   

2014   39.Identify and build the 

capacity of potential 

entrepreneurs to establish oil 

and gas businesses 

  Not done Inadequate 
    funds 

2014   40.Link Potential entrepreneurs 

to financial  and other funding 

institutions to raise capital for 

the establishment of oil and gas 

businesses 

  Not done Inadequate 

    funds 

 

 
 

Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: To increase electricity coverage to 20% and establish internet facility in the district 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 
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2014 Environment, Infrastructure 41.Facilitate the extension 

electricity to 10No rural 

communities 

 10No rural nill Inadequate 

Infrastructure & - Energy  communities fund 

Human   connected to  

Settlement   the national  

Development   grid  

2014   42.Install and maintain street 

lighting system 

 Street lights 40% On-going 

   installed and 

   functional in 

   all major 

   towns 

 

 
 

Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: : Create and sustain an efficient and effective transport system that meets  user needs 

Program Sub- Projects/Activity Indicators 

program 

   Baseline20 MTDP Achievements Remarks 
   13 Target 

2014 Environment, Infrastructure 43.Spot improvement of 4No 

feeder roads: Gam.- 

Dagbiriboari; Langbisi-Wundua; 

Zaran.-Tichirig.; Nalerigu-Latari 

Deplorable Complete Nil Did not 

Infrastructure & - Transport roads 4No raods start by 

Human    close of 

Settlement    the year 

Development     

2014   44.Construction 4No Broken Complete 1No awarded: On-going 

  culverts/foot bridges : 

Langbinsi-Bomboazio; Yunyo- 

and/no 3No Langbinsi- 1No 
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   Jeriginga, Dabari-Lebzinga culverts culverts Bomboazio awarded 

 

 
 

Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: Accelerate the provision of adequate, safe and affordable water 

Program Sub- Projects/Activity Indicators 

program 

   Baseline20 MTDP Achievements Remarks 

   13 Target 

2014 Environment, Infrastructure 45.Rehabilitation and expansion 

of Gambaga and Nalerigu water 

supply systems 

Systems Systems to Drilling of Stalled 

Infrastructure & – Water & supply less supply boreholes due to lack 

Human Sanitation than 50% of 100% of completed of funds 

Settlement  water water   

Development  requirement requirement   

  s s   

2014   46.Complete the construction of 

1No small town Water supply 

system 

Community Complete Drilling of On-going 

  depended small town boreholes (30%) 

  on few water completed  

  boreholes system   

2014   47.Rehabilitate 30No broken 

down bore holes 

  10boreholes 30%compl 

    rehabilitated eted 

 

 
Period   Thematic Area: : Accelerate the provision of improved environmental 

 

 
 

EMDA – MEDIUM TERM DEVELOPMENT PLAN (2018 - 2021)                                                                Page 31



 

 

 

 sanitation facilities 

 Policy Objectives: : Accelerate the provision of improved environmental 

 
 

sanitation facilities 

 Program Sub- Projects/Activity Indicators 

 program 

    Baseline MTDP Achievements Remarks 
    Target 

2014 Environment, Infrastructure 48.Institute and enforce the 

Monthly clean up exercise 

  Sustainable On-going 

Infrastructure & – Water &   clean env’t 

Human Sanitation    

2014   49.Construct  5No  institutional 

KVIP Latrines in  4 institutions 

   On-going Settlement   Few/no ODF in  the 

Development 
  latrines institutions 

2014   50.Promote CLTS in 

communities 

  ODF in On-going 

    Wundua 

2014   51.Procure and distribute 10No 

cesspit waste containers 

Few litter  Sustainable Not started 

  bins  clean env’t 

 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives: : Bridge the equity gaps in geographical access to health services 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline20 MTDP Achievements Remarks 

    13 Target 

2014 Social Health 52.Construction of 1No 24 bed 

Maternity Ward for Baptist 

Medical Centre (BMC) 

12 bed Complete Contract On-going 

Development maternity 24 bed ward awarded 

 facility   

2014  53. Rehabilitation of 1No. Semi- 

detached Quarters for Baptist 

Medical Centre 

Dilapidated Improve Completed 100% 

 structure accommoda 

  tion for staff 

2014  54.Construct 1 No. 3-Unit 

Classroom Block for Health 

Assistants Training School 

Inadequate Add 1No 3- Contracted On-going 
 lecture unit awarded 

 space classroom  

  block  

2014  55.Construct 2No CHPS 

Compounds 

12 Add 2No by Procurement On-going 

 Operational close of process on- 

 CHPS 2014 going 

 

 
 

Period Thematic Area:  Human Development, Employment and Productivity 

Policy Objectives:  To sustain the current gross enrolment and retention of both boys and girls in schools 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 
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2014 Social Education 56.Provision of furniture in 
schools without furniture 

 Furniture 265 furniture 20% 

Development  provided to provided to 2 complted 
  at least school  

  10No   

  schools   

  without   

  furniture   

  annually   

2014  57.Provide sponsorship to 
needy but brilliant students 

 At  needy 1048 students 100% 
  but brilliant supported 
  students  

  supported  

  annually  

2014  58. Sensitization on Improving 
Pupil, Teacher, Parent and 
community relationship 

 Pupil, nill Inadequate 
  Teacher, of funds 
  Parent and  

  community  

  relationship  

  improved  

2014  59.Conduct termly audit of 
capitation grant utilization in all 
basic schools 

 Termly all 91 basic 100% 
  audit of schools audit 
  capitation termly done 
  grant  

  utilisation  

  conducted  

2014  60.Organise community durbars 

to sensitise parents on the 

importance of education and 

community involvement 

 Com’ty nill Inadequate 
  durbars of funds 
  organised  

  and parents  

  sensitised  

  on the  

  importance  

  of education  
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     and 
community 
involvement 

  

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To sustain the current gross enrolment and retention of both boys and girls in schools 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Education 61. Provide Support for the Girl- 
Child Coordinator to undertake 
annual girls’ enrolment derives 
in all school communities 

 Girl-Child nill Inadequate 

Development  Coordinator of funds 
  supported  

  to undertake  

  annual  

  girls’  

  enrolment  

  derives in  

  all school  

  communitie  

  s  

  62. Promote collaboration 
between Girl-Child and 
Guidance and Counselling to 
promote the welfare of girls in 
basic schools 

 Welfare of Nill Inadequate 
   girls in of funds 
   basic  

   schools  

   promoted as  

   a result of  

   effective  
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     collaboratio 
n between 
Girl-Child 
and 
Guidance 
and 
Counselling 
. 

  

 

 
 

Period Thematic Area:  Human Development, Employment and Productivity 

Policy Objectives:   To attain gender parity in primary and junior secondary schools by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Education 63.Provide Support to 600 

needy Pupils (e.g school 

uniform, school bags, sandals 

etc.) 

 Needy 975 needy Successful 

Development  pupils people carried out 

  received supported  

  support in   

  various   

  forms.   

 

 
Period   Thematic Area: Human Development, Employment and Productivity 

 

Policy Objectives:  To attain gender parity in primary and junior secondary schools by December 2017 
 
 

 
EMDA – MEDIUM TERM DEVELOPMENT PLAN (2018 - 2021)                                                                Page 36



 

 

 

 Program Sub- Projects/Activity Indicators 

 program 

    Baseline MTDP Achievements Remarks 

    2013 Target 

2014 Social Education 64.  Monitoring  of Gender 

Clubs and promote the use of 

Role models within schools and 

communities 

 Pupils have Successful 100% 

Development  identified done in 19 completed 
  role models communities  

  as a result   

  of gender   

  clubs being   

  monitored.   

2014  65.Build the capacity of 
classroom teachers to manage 
pupils with special needs 

 Teachers Nill Inadequate 
  capacities funds 
  enhanced to  

  manage  

  pupils with  

  special  

  needs  

2014  66.  Organise training workshop 
for JHS teachers in science and 
mathematics 

 science and nill Inadequate 
  mathematics funds 
  workshops  

  organised  

  for JHS  

  teachers  
 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 
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  program      

    Baseline MTDP Achievements Remarks 

    2013 Target 

2014 Social Education 67.Organise training for Head 
teachers to collect data on 
annual school census to update 
EMIS and performance 
indicators to track progress 
towards achieving ESP targets 

 Head 91 head 100% 

Development  teachers teachers completed 

  trained on trained  

  annual   

  school   

  census to   

  update   

  EMIS and   

  performance   

  indicators.   

2014  68.Provide Teaching and 

Learning Materials to 71 KGs 

 Teaching Successful 100% 

  and done in all the completed 

  Learning 71 KG  

  Materials   

  provided to   

  71 KGs   

2014  69.Conduct follow-ups to 7 

circuits within the district to 

monitor the uses of TLMs 

prepared by teachers during 

training workshop 

 Follow-ups Successful in 100% 

  to 7 circuits 

within the 

district to 

monitor the 

uses of 

TLMs 

all the 7circuits 

in 91 schools 

completed 
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     conducted.   

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:   To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Education 70.Provide scholarship for well 

performing girls during BECE 

 Scholarship nill Inadequate 

Development  granted to funds 

  well  

  performing  

  girls during  

  BECE  

2014  71.Organise STME at the district 

level and participate at the 

regional level 

 STME nill Inadequate 

  organised at funds 

  the district  

  level and  at  

  the regional  

  level  

2014  72.Organise training workshop 

for JHS teachers in science and 

massthematics 

 Training nill Inadequate 

  workshop funds 

  for JHS  

  teachers in  
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     science and   

     mathematics   

     organised   

2014   73.Formation of Science Clubs 

at JHSs in the district 

 Science nill Inadequate 

   Clubs at funds 

   JHSs in the  

   district  

   formed.  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Education 74.Training of ICT teachers on 

ICT Education delivery in all 

JHSs 

 ICT 150 ICT 80% 

Development  teachers teachers completed 

  trained on trained  

  ICT   

  Education   

  delivery in   

  all JHSs   
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2014   75.Organisation of ICT Quiz 

Competition among JHSs in the 

District 

 ICT Quiz nill Not done 

   Competition due 

   organized inadequate 

   among funds 

   JHSs in the  

   District  

2014   76.Provide Incentive Package to 

all teachers in rural areas 

 teachers in nill Not done 

   rural areas due 

   provided inadequate 

   with funds 

   incentive  

   package  

2014   77.Provide ‘deprived area 

incentive package’ to motivate 

teachers who accept posting and 

are leaving and teaching in 

deprived areas 

 Teachers  in nill Not done 
   deprived due 

   areas have inadequate 
   received funds 

   ‘deprived  

   area  

   incentive  

   packages’  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To expand the infrastructure of the health sector by at least 20% annually between 2014 and 2017 

Program Sub- Projects/Activity Indicators 
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  program      

    Baseline MTDP Achievements Remarks 

    2013 Target 

2014 Social Health 78.Organise planning meetings 
with opinion leaders of various 
communities on CHPS 

 Planning nill Not done 

Development  meetings due 

  held in inadequate 

  beneficiary funds 

  communities  

2014  79.Construct 8No CHPS 

Compounds 

 8No. CHPS nill Not done 
  Compounds due 

  constructed inadequate 

   funds 

2014  80.Construction of 8No nurses 

accommodations 

 At least 2No nill Not done 

  constructed due 

  annually inadequate 

   funds 

2014  81.Upgrading of 1No health 

centre to district hospital 

 No. of nill Not done 

  health centre due 

  upgraded to inadequate 

  district funds 

  hospital  

2014  82.Upgrading of 1No health 

centre to polyclinic 

 No. of nill Not done 

  health centre due 

  upgraded to inadequate 
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     polyclinic  funds 

 

 
 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve governance and strengthen efficiency in health service delivery including medical emergencies 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Health 83.Training of sub-district heads 

on reflective performance 

appraisal of staff and 

implementation of routine 

administrative procedures at the 

facilities 

 Five in- nill Not done 

Development  charges due 

  trained inadequate 

   funds 

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve governance and strengthen efficiency in health service delivery including medical emergencies 

Program Sub- 

program 

Projects/Activity Indicators 

 Baseline MTDP Achievements Remarks 
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    2013 Target   

2014 Social Health 84.Train health staff on GHS 
code of conduct, disciplinary 
actions, patient charter, and 
academic progression 

 Fifty (50) nill Not done 

Development  health staff due 

  trained inadequate 

   funds 

2014  85.Train all RCH staff on 
maternal and child health 
including nutrition services 

 One nill Not done 

  hundred and due 
  fifty (150) inadequate 

  health staff funds 

  trained  

2014  86.Training of staff on data 

management 

 Fifty (50) nill Not done 

  health staff due 

  trained inadequate 

   funds 

2014  87.Orientation for all newly 

qualified staff 

 Newly nill Not done 
  qualified due 

  staff given inadequate 

  orientation funds 

2014  88.Carry out monthly preventive 

maintenance on all motorbikes 

 All Successful Successful 

  serviceable done by users done by 

  motorbikes of bikes own users of 

  serviced funds bikes own 

    funds 

2014  89.Carry out monthly preventive  All Some Inadequate 
  serviceable serviceable 
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   maintenance on all cars  cars cars serviced funds 

    serviced 

2014   90.Carry Monthly supportive 

visits to facilities by various 

units of DHA 

 Unit Successful 100% 

   monthly carried out in 

   support the Facilities 

   visits to  

   facilities  

   caried out  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve governance and strengthen efficiency in health service delivery including medical emergencies 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Health 91.Carry out quarterly structured 
facilitative monitoring visits to 
all sub-districts 

 Monitoring Successful 100% 

Development  visits done as completed 

  conducted planned  

  and reports   

  available   
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Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve access to quality Maternal, Neonatal, Child, and Adolescent health services 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Health 92.Carry out outreach services in 

175 outreach points including 

static services 

 Increase in Successful 100% 

Development  MNCH done as completed 

  indicators planned  

2014  93.Carry out health education 

(three community durbars per 

sub-district) 

 Durbars Not done Due to 

  carried out inadequate 

  and reports funds 

  available  

2014  94.Hold meetings with TBAs, 

CBAs, and TMPs 

 Meetings Not done Due to 

  held and inadequate 

  reports funds 

  available  

2014  95.Undertake defaulter tracing 

and follow-ups 

 defaulters Successful 100% 
  identified done as completed 
  and planned  

  supported   

2014  96.Procurement of Non-drug 

consumables 

 Non-drugs Successful 100% 
  available at done as completed 
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     DMS planned  

2014   97.Procurement of drugs  Drugs Successful 100% 

   available at done as completed 

   DMS planned  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve access to quality Maternal, Neonatal, Child, and Adolescent health services 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Health 98.Request for vaccines from the 

RMS187. Request for vaccines 

from the RMS 

 Vaccines Successful 100% 

Development  available at done as completed 

  DCR planned  

2014  99.Carry out facility and 
community mortality audits 

 Audits done Successful 100% 

  and reports done as completed 

  available planned  

2014  100.Create adolescent health 

corners and form adolescent 

clubs 

 Adolescent Not done yet Due to 

  corners inadequate 

  created and funds 

  clubs  

  formed  
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2014   101.Visit 90% of schools to 

carry out school health activities 

 School Successful 100% 

   health done and completed 

   strengthen sch.health  

    strengthen  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To intensify prevention and control of communicable and non-communicable diseases and promote healthy 

lifestyles 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Health 102.Carry out refresher training 

for health staff and CHVs on 

IDSR 

 510 CHVs Not done yet Due to 

Development  and 50 inadequate 
  health staffs funds 
  trained and  

  reports  

  availble  

2014  103.Carry out investigations of 

all rumours and take action 

 All rumours Successful 100% 

  investigated done as completed 

  and reports planned  

  available   
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Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To intensify prevention and control of communicable and non-communicable diseases and promote healthy 
lifestyles 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Social Health 104. Respond appropriately to 

any outbreak 

 Epidemic Successful 100% 

Development  under done as completed 

  control planned  

2014  105.Carry out contact tracing of 

all Pulmonary positive TB 

clients 

 Contact Successful 100% 

  tracing done as completed 

  conducted planned  

  and reports   

  available   

2014  106.Ensure availability of TB 

drugs 

 TB drugs Successful 100% 

  available done as completed 

   planned  

2014  107.Conduct Quarterly  Monitoring Successful 100% 

 Monitoring on TB  conducted done as completed 

   and reports planned  

   available   

2014  108.Carry out durbars on  Durbars Not done yet Due to 
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   prevention of communicable and 

non-communicable diseases and 

other special program diseases 

 carried out  inadequate 

    and reports  funds 

    available   

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve Institutional care including mental health service delivery 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2014 Social Health 109.Hold weekly management 

meetings 

 Meetings Successful 100% 

Development  held and done as completed 

  reports planned  

  available   

2014  110.carry out community mental 

health services 

 Community Successful 100% 

  mental done as completed 

  health planned  

  services   

  carried out   
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Perio Thematic Area: Transparent and Accountable Government 

d 
 Policy Objectives: Ensure effective implementation of the decentralisation policy and programmes 

 Program Sub- Projects/Activity Indicators 
 program 

    Baseline MTDP Achievements Remarks 
    Target 

2014 Management & Administratio 111.Conduct training needs 

assessment of the DA core staff 

and DPCU members 

 Training Nil Not started 

Administration n  Needs 

   Assessment 

   Report 

2014   112.Sponsor staff of the DA for 

further studies 

Some staff Majority of 3 staff Ongoing 

  benefiting staff benefitted 

   benefiting  

2014   113.Supports staffs of the DA 

with motor bikes and other 

logistics 

Few motor Improved 7No motor 100% 

  bikes and means of bikes procured 

  logistics transport for  

   staff  

2014   114.Rehabilitation of 5No staff 

bungalows 

 95%  of Nil Not started 

   staff 

   bangalows 
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     req. rehabs   

   115.Organize Refresher training 

for all DA Staff on filing and 

records management and 

minutes writing 

 Improved 

capacity in 

stated areas 

Completed 100% 

 

 
 

Period Thematic Area: Transparent and Accountable Government 

Policy Objectives: : Strengthen policy formulation, development planning, and M&E processes for equitable and 

balanced spatial and socioeconomic development 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2014 Management & Planning & 116.Train DPCU members on 

project and financial 

management, procurement and 

facility maintenance 

 Improved Completed 100% 

Administration Budgeting  capacity in 

   stated areas 

2014   117.Organise and service budget 

committee and DPCU meetings 

 Adherence Completed 100% 
   to statutory 

   procedures 

2014   118.Organise and service  all 

statutory committee and DA 

 Adherence Completed 100% 
   to statutory 
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   meetings  procedures   

 

 
 

Perio Thematic Area: Transparent and Accountable Government 

d 
 Policy Objectives: : Promote gender equity in political, social and economic 

 
 

development systems and outcomes 

 Program Sub- Projects/Activity Indicators 
 program 

    Baseline MTDP Achievements Remarks 

    Target 

2014 Management & Planning & 119.Training  of DA staff 

Gender concepts, Gender 

analysis and Gender budgeting 

 Improved Nil Not started 

Administration Budgeting  capacity in 

   stated areas 

2014   120.Train women groups on 

management, personnel  Dev’t 

leadership and confidence 

building 

 Improved Nil Not started 

   capacity in 

   stated areas 

2014   121.Organise workshops on 

gender equity  and political 

empowerment 

 Improved Nil 
 

 
 

Not started 
   capacity in 

   stated areas 

 

 

2015 
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Period Thematic Area: Ensuring and Sustaining Macro-Economic Stability 

Policy Objectives: Improve fiscal revenue mobilisation and management 

Program Sub- Projects/Activity Indicators 

program 

   Baseline20 MTDP Achievements Remarks 
   13 Target 

2015 Management & Finance 1.Develop and maintain data 

base on all ratable items in the 

district 

 Data base Nil Not started 

Administration  established 

2015  2.Conduct sensitization on 

property rates payments 

 Improved Nil Not started 

  property 

  rate 

  collection 

2015  3.Establish revenue barriers on 

the main exit roads of the district 

 Improved Nil Not started 

  revenue 

  collection 

2015  4.Form and periodically use 

revenue task forces to collect 

revenue 

Task force Improved 4 quarterly 100% 

 in place revenue visits 

  collection conducted 
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Period Thematic Area: Enhancing Competiveness in Local Private Sector 

Policy Objectives: Develop a financial sector which is more efficient and responsive to private sector needs 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2015 Economic Private 5.Facilitate the implementation 

of Village Savings and Loans 

Associations in 15 communities 

Few Groups 750 women Completed 100% 

Development Sector facilitated to benefit 

 Development by PARED  

2015   6.Engage the private sector 

annually  on fee fixing 

resolution 

 All key Completed 100% 

   stake 

   holders 

   participate 

   in programs 

2015   7.Ensure the involvement of the 

private sector in all DA 

Programs 

 Private Completed 100% 

   sector 

   involvement 

   in all 

   programs 
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Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the number of AEAs by 40% 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2015 Economic Agriculture 8.Advocate for the lifting of the 

band on employment AEAs 

  nill on going 

Development   

  9.Lobby the regional directorate 

to post more AEAs into the 

district 

6 6  on going 

  10.Contact and make follow ups 

to the Local Government Service 

Secretariat for posting of new 

officers 

  nill on going 

 

 
Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To develop innovative approach of mobilizing financial resources to improve agricultural activities in 

the district 

Program Sub- Projects/Activity Indicators 
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  program      

    Baseline MTDP Achievements Remarks 

    2013 Target 

2015 Economic Agriculture 11.Train mgt on proposal  and 

modern techniques of fund 

raising 

  Not yet done inadequate 

Development   resources 

2015  12.Develop credible proposals 

for funding 

  Not yet done inadequate 

   resources 

2015  13.Strengthen collaboration with 

development partners 

  30% on going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of cereals, legumes and root crops by 20% annually 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Economic Agriculture 14.Facilitate the supply of 

improved planting materials to 

farmers 

  30% On-going 

Development   

2015  15.Form and train 10 farmer 

groups per zone on improved 

  25% On-going 
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   techniques in the cultivation of 

cereals, legumes and root crops 

    

2015 16.Facilitate farmers access to 

fertilizers and other inputs 

before the on-set of farming 

season 

  25% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the establishment of women owned agro-processing interventions and ensure value addition in 

agro-products 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Economic Agriculture 17.Group women entrepreneurs 

in agric into cooperative 

  20% inadequate 

Development   funds 

2015  18.Conduct training for stake 

holders on how to promote 

women entrepreneurship 

annually 

  Nil inadequate 
   funds 

2015  19.Facilitate the supply of agro- 

processing equipment to women 

  Nil inadequate 

   funds 
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   groups     

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the establishment of women owned agro-processing interventions and ensure value 

addition in agro-products 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2015 Economic Agriculture 20.Train women groups on 

entrepreneurial skills, records 

keeping and preparation of 

business plans 

  5% on going 

Development   

2015  21.Link women entrepreneurs in 

agric to external market sources 

  Nil Inadequate 
   funds 

2015  22.Facilitate the supply of agro- 

processing equipment to women 

groups 

  Nil Inadequate 

   funds 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of horticultural crops by at least 20% annually 
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 Program Sub- Projects/Activity Indicators 

 program 

    Baseline MTDP Achievements Remarks 

    Target 

2015   23.Train AEAs and farmers on 

improved horticultural crops 

production 

 Wundua 20% On-going 

   Namasim 

   Nagbo 
   Nalerigu 

   Namangu 

2015   24.Assist farmers to acquire 

certified horticultural seeds for 

production to meet international 

standards 

  20% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production and utilization of soya beans to 30,000 metric tonnes by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2015 Economic Agriculture 25.Create awareness on the 

benefits of production and 

  40% On-going 

Development   
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   utilization of soya beans     

2015 26.Promote the production of 

soya bean through the provision 

of soya seeds and tools  in 30 

communities 

  40% On-going 

2015 27.Train 1500 beneficiary 

households on good agronomic 

practices and post-harvest 

management of soya bean 

  45% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: : To provide basic irrigation infrastructure for dry season farming 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   Target 

2015 Economic Agriculture 28.Provide irrigation facilities 

for dry season farming 

 Yapala Provide 60% 

Development  Gambaga irrigation 

  Zogiligu facilities for 

  Sumniboma dry season 

   farming in five 
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      communities  

2015 29.Provide reservoirs, pumping 

machines for dry season farming 

 NILL   

2015 30.Support farmers with suitable 

seeds for dry season farming 

 Yapala 

Gambaga 

Zogiligu 

 60% 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To improve soil management practices to increase soil fertility and crop yield by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2015 Economic Agriculture 31.Support farmers to adopt 

improved fertility management 

through improve seeds 

  20% On-going 

Development   

2015  32.Promote and build the 

capacity of farmers to prepare 

and use compost 

  20% On-going 

2015  33.Sensitize farmer groups on 

modern fertility conservation 

technology 

  5% On-going 
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Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of livestock by 30% 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   Target 

2015 Economic Agriculture 34.Promote mass rearing of 

small ruminants, birds and cattle 

  40% On-going 

Development   

2015  35.Organize awareness creation 

workshops on livestock breed 

improvement for 30 farmer 

groups 

  35% On-going 

2015  36.Support livestock farmers to 

construct pens to house their 

animals 

  100% On-going 

 

 
Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: : Create and sustain an efficient and effective transport system that meets  user needs 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline20 MTDP Achievements Remarks 

    13 Target 

2015 Environment, Infrastructure 37.Spot improvement of 4No 

feeder roads: Gam.- 

Dagbiriboari; Langbisi-Wundua; 

Zaran.-Tichirig.; Nalerigu-Latari 

Deplorable Complete Nil Did not 

Infrastructure & – Roads roads 4No raods start by 

Human    close of 

Settlement    the year 

Development     

2015   38.Construction 4No Broken Complete 2No awarded: On-going 

  culverts/foot bridges : and/no 3No Yunyuranyiri- 2No 

  Langbinsi-Bomboazio; Yunyo- 

Jeriginga, Dabari-Lebzinga 

culverts culverts Jerigitinga awarded 

 

 
 

Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: Accelerate the provision of adequate, safe and affordable water 

Program Sub- Projects/Activity Indicators 

program 

   Baseline20 MTDP Achievements Remarks 
   13 Target 

2015 Environment, Infrastructure 39.Rehabilitation and expansion 

of Gambaga and Nalerigu water 

supply systems 

Systems Systems to Drilling of Stalled 

Infrastructure & – Water & supply less supply boreholes due to lack 

Human Sanitation than 50% of 100% of completed of funds 

Settlement  water water   

  requirement requirement   
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 Development   s s   

 

 
 

2015 

 40.Complete the construction of 

1No small town Water supply 

system 

Community Complete Contract On-going 

 depended small town awarded on (70%) 

 on few water civil works  

 boreholes system   

2015  41.Rehabilitate 30No broken 

down bore holes 

 Completed Completed 100% 

  30No 
  boreholes 

 

 
 

Period Thematic Area: : Accelerate the provision of improved environmental 
 
sanitation facilities 

Policy Objectives: : Accelerate the provision of improved environmental 

sanitation facilities 

Program Sub- Projects/Activity Indicators 

program 

   Baseline20 MTDP Achievements Remarks 

   13 Target 

2015 Environment, Infrastructure 42.Institute and enforce the 

Monthly clean up exercise 

  Sustainable On-going 

Infrastructure & – Water &   clean env’t 

Human Sanitation    

2015   43.Construct  5No  institutional 

KVIP Latrines in  4 institutions 

   completed Settlement   Few/no ODF in  the 
   latrines institutions 
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2015 

Development   

 
 

44.Promote CLTS in 18 

communities district wide 

 

 
 

Wundua 

 

 
 

ODF in all 

 

 
 

All 18 

 

 
 

On-going 
 was 18 Community 

 triggered in communities were triggered 

 2014   

2015  45.Procure and distribute 10No 

cesspit waste containers 

Few litter Sustainable Nill Not started 

 bins clean 

  environment 

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives: Increase inclusive and equitable access to, and participation in education at all levels 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2015 Social Education 46.Complete re-roofing of 6No 

3-unit and 2No 6-unit storm 

damaged classroom blocks 

Ripped off Rehabilitate completed 100% 

Development by d classroom 

 rainstorm blocks 

2015  47.Construction of 4No 3-unit 

classroom block at 

Tubzia,Narigu, Nagboo, Jagoo 

 Completed Contract On-going 

  classroom awarded 

  blocks  
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2015   48.Complete the construction of 

1No 6-unit classroom block  at 

Namangu 

Abandon Completed Nill Not started 

  classroom block 

  block  

2015   49.Rehabilitation of 1No storm 

damaged 3-unit classroom block 

and provision of furniture to 

Nalerigu, Nagbo, Tubzia 

Inadequate Adequate completed 100% 

  furniture in furniture in 

  most schs 

  schools  

 

 
 

Period Thematic Area:  Human Development, Employment and Productivity 

Policy Objectives:  To sustain the current gross enrolment and retention of both boys and girls in schools 

Program Sub-program Projects/Activity Indicators 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Education 50.Provision of furniture in 
schools without furniture 

 Furniture 775 furniture On-going 

Development  provided to provided 
  at least  

  10No  

  schools  

  without  

  furniture  

  annually  

2015  51.Provide sponsorship to 
needy but brilliant students 

 needy  but 788 students On-going 
  brilliant supported 
  students  

  supported  
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     annually   

2015   52.Sensitization on Improving 
Pupil, Teacher, Parent and 
community relationship 

 Pupil, Not done Due to 
   Teacher, inadequate 
   Parent and funds 
   community  

   relationship  

   improved  

2015   53.Conduct termly audit of 
capitation grant utilization in all 
basic schools 

 Termly Successful 100% 
   audit of done in all the completed 
   capitation 91 schools  

   grant   

   201utilisatio   

   n conducted   

2015   54. Organise community durbars 

to sensitise parents on the 

importance of education and 

community involvement 

 Com’ty Not done Due to 
   durbars inadequate 
   organised funds 
   and parents  

   sensitised  

   on the  

   importance  

   of education  

   and  

   community  

   involvement  
 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To sustain the current gross enrolment and retention of both boys and girls in schools 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline MTDP Achievements Remarks 

    2013 Target 

2015 Social Education 55.Provide Support for the Girl- 
Child Coordinator to undertake 
annual girls’ enrolment derives 
in all school communities 

 Girl-Child Successful On-going 

Development  Coordinator carry out in 15 
  supported communities 
  to undertake  

  annual  

  girls’  

  enrolment  

  derives in  

  all school  

  communitie  

  s  

2015  56.Promote collaboration  Welfare of Not done Due to 
 between Girl-Child and  girls in inadequate 
 Guidance and Counselling to  basic funds 
 promote the welfare of girls in  schools  

 basic schools  promoted as  

   a result of  

   effective  

   collaboratio  

   n between  

   Girl-Child  

   and  

   Guidance  

   and  

   Counselling  

   .  
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Period Thematic Area:  Human Development, Employment and Productivity 

Policy Objectives:   To attain gender parity in primary and junior secondary schools by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Education 57.Provide Support to 600 

needy Pupils (e.g school 

uniform, school bags, sandals 

etc.) 

 Needy 5804 needy On-going 

Development  pupils pupils received 

  received support 

  support in  

  various  

  forms.  

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To attain gender parity in primary and junior secondary schools by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2015 Social Education 58. Monitoring  of Gender 

Clubs and promote the use of 

Role models within schools and 

communities 

 Pupils have Successful On-going 

Development  identified done in 19 
  role models schools 
  as a result  
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     of gender   

     clubs being   

     monitored.   

2015   59.Build the capacity of 
classroom teachers to manage 
pupils with special needs 

 Teachers 150 teachers 0n-going 
   capacities capacity build 
   enhanced to  

   manage  

   pupils with  

   special  

   needs  

2015   60.Organise training workshop 
for JHS teachers in science and 
mathematics 

 science and Not done yet Inadequate 
   mathematics funds 
   workshops  

   organised  

   for JHS  

   teachers  
 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Education 61. Organise training for Head 
teachers to collect data on 
annual school census to update 
EMIS and performance 
indicators to track progress 
towards achieving ESP targets 

 Head Successful 100% 

Development  teachers done in the 91 completed 

  trained on basic schools  

  annual   

  school   
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     census to   

     update   

     EMIS and   

     performance   

     indicators.   

2015   62.Provide Teaching and 

Learning Materials to 71 KGs 

 Teaching All the 71KGs 

provided with 

Teaching and 

Learning 

Materials 

100% 

   and 

   Learning 

   Materials 

   provided to 

   71 KGs 

2015   63.Conduct follow-ups to 7 

circuits within the district to 

monitor the uses of TLMs 

prepared by teachers during 

training workshop 

 Follow-ups Not done Due to 

   to 7 circuits inadequate 

   within the 

district to 

monitor the 

uses of 

TLMs 

conducted. 

funds 

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:   To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline MTDP Achievements Remarks 

    2013 Target 

2015 Social Education 64.Provide scholarship for well 

performing girls during BECE 

 Scholarship Not done Due to 

Development  granted to inadequate 

  well funds 

  performing  

  girls during  

  BECE  

2015  65.Organise STME at the district 

level and participate at the 

regional level 

 STME Successful 100% 

  organised at carry out (100 completed 

  the district participants)  

  level and  at   

  the regional   

  level   

2015  66.Organise training workshop 

for JHS teachers in science and 

mathematics 

 Training Successful 100% 
  workshop carry out (57 completed 

  for JHS teachers)  

  teachers in   

  science and   

  mathematics   

  organised   

2015  67.Formation of Science Clubs 

at JHSs in the district 

 Science Not done Due to 

  Clubs at inadequate 

  JHSs in the funds 

  district  

  formed.  

 
EMDA – MEDIUM TERM DEVELOPMENT PLAN (2018 - 2021)                                                                Page 73



 

 
 
 
 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2015 Social Education 68.Training of ICT teachers on 

ICT Education delivery in all 

JHSs 

 ICT 44 teachers On-going 

Development  teachers trained 

  trained on  

  ICT  

  Education  

  delivery in  

  all JHSs  

2015  69.Organisation of ICT Quiz 

Competition among JHSs in the 

District 

 ICT Quiz Not done Due to 
  Competition inadequate 

  organized funds 

  among  

  JHSs in the  

  District  

2015  70.Provide Incentive Package to 

all teachers in rural areas 

 teachers in Not done Due to 

  rural areas inadequate 

  provided funds 

  with  
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     incentive   

     package   

2015   71.Provide ‘deprived area 

incentive package’ to motivate 

teachers who accept posting and 

are leaving and teaching in 

deprived areas 

 Teachers  in Not done Due to 

   deprived inadequate 

   areas have funds 

   received  

   ‘deprived  

   area  

   incentive  

   packages’  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To expand the infrastructure of the health sector by at least 20% annually between 2014 and 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Health 72.Organise planning meetings 
with opinion leaders of various 
communities on CHPS 

 Planning Not yet done Due to 

Development  meetings inadequate 

  held in funds 

  beneficiary  

  communities  

2015  73.Construct 8No CHPS  8No. CHPS Not yet done Due to 
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   Compounds  Compounds  inadequate 

    constructed  funds 

2015   74.Construction of 8No nurses 

accommodations 

 At least 2No Not yet done Due to 

   constructed inadequate 

   annually funds 

2015   75.Upgrading of 1No health 

centre to district hospital 

 No. of Not yet done Due to 

   health centre inadequate 

   upgraded to funds 

   district  

   hospital  

2015   76.Upgrading of 1No health 

centre to polyclinic 

 No. of Not yet done Due to 

   health centre inadequate 

   upgraded to funds 

   polyclinic  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:   To bridge equity gaps in access to health care and nutrition services and ensure sustainable financing 

arrangements that protects the poor by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

 

 
 

EMDA – MEDIUM TERM DEVELOPMENT PLAN (2018 - 2021)                                                                Page 76



 

 

 

2015 Social Health 77.Organise orientation  of 

CHOs 

 Six (6) Not yet done Due to 

Development  CHOs inadequate 

  oriented funds 

2015  78.Durbars to launch CHPS 

zones 

 Three (3) Not yet done Due to 

  new CHPS inadequate 

  zones funds 

  functional  

  annually  

2015  79.Sponsor the training of three 

(3) students CHOs 

 Funds Not yet done Due to 
  secured for inadequate 

  the training funds 

  of five  

  CHOs  

2015  80.Funds secured for the 

training of five CHOs 

 Funds Not yet done Due to 

  secured for inadequate 

  the training funds 

  of three  

  midwives  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve governance and strengthen efficiency in health service delivery including medical emergencies 

Program Sub- 

program 

Projects/Activity Indicators 
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    Baseline MTDP Achievements Remarks 

    2013 Target 

2015 Social Health 81.Training of sub-district heads 

on reflective performance 

appraisal of staff and 

implementation of routine 

administrative procedures at the 

facilities 

 Five in- Not yet done Due to 

Development  charges inadequate 

  trained funds 

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve governance and strengthen efficiency in health service delivery including medical emergencies 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Health 82.Train health staff on GHS code 
of conduct, disciplinary actions, 
patient charter, and academic 
progression 

 Fifty (50) Successful 100% 

Development  health staff carry out completed 

  trained   

2015  83.Train all RCH staff on 
maternal and child health 
including nutrition services 

 One 105 trained 85% 

  hundred and completed 

  fifty (150)  

  health staff  
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     trained   

2015   84.Training of staff on data 

management 

 Fifty (50) Not yet done Due to 

   health staff inadequate 

   trained funds 

2015   85.Orientation for all newly 

qualified staff 

 Newly Not yet done Due to 

   qualified inadequate 

   staff given funds 

   orientation  

2015   86.Carry out monthly preventive 

maintenance on all motorbikes 

 All Done by  users 

with their own 

fund 

inadequate 
   serviceable funds 

   motorbikes  

   serviced  

2015   87.Carry out monthly preventive 

maintenance on all cars 

 All Some inadequate 

   serviceable serviceable funds 

   cars cars serviced  

   serviced   

2015   88.Carry Monthly supportive 

visits to facilities by various units 

of DHA 

 Unit Successful 100% 

   monthly carry out completed 

   support   

   visits to   

   facilities   

   caried out   

 
 

 

Period   Thematic Area: Human Development, Employment and Productivity 
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 Policy Objectives:  To improve governance and strengthen efficiency in health service delivery including medical emergencies 

 Program Sub- Projects/Activity Indicators 
 program 

    Baseline MTDP Achievements Remarks 
    2013 Target 

2015 Social Health 89.Carry out quarterly structured 

facilitative monitoring visits to all 

sub-districts 

 Monitoring Successful 100% 

Development  visits carry out completed 

  conducted   

  and reports   

  available   

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve access to quality Maternal, Neonatal, Child, and Adolescent health services 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2015 Social Health 90.Carry out outreach services in 

175 outreach points including 

static services 

 Increase in Successful 100% 

Development  MNCH carry out completed 

  indicators   

2015  91.Carry out health education 

(three community durbars per 

 Durbars Successful 100% 

  carried out 
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   sub-district)  and reports carry out completed 

    available 

2015   92.Hold meetings with TBAs, 

CBAs, and TMPs 

 Meetings Not done yet Due 

   held and inadequate 

   reports funds 

   available  

2015   93.Undertake defaulter tracing 

and follow-ups 

 defaulters Successful 100% 
   identified carry out completed 
   and   

   supported   

2015   94.Procurement of Non-drug 

consumables 

 Non-drugs Successful 100% 

   available at carry out completed 

   DMS   

2015   95.Procurement of drugs  Drugs Successful 100% 

   available at carry out completed 

   DMS   

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve access to quality Maternal, Neonatal, Child, and Adolescent health services 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 
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2015 Social Health 96.Request for vaccines from the 

RMS. 

 Vaccines Successful 100% 

Development  available at carry out completed 

  DCR   

2015  97.Carry out facility and 
community mortality audits 

 Audits done Successful 100% 

  and reports carry out completed 

  available   

2015  98.Create adolescent health 

corners and form adolescent clubs 

 Adolescent Not yet done Due to 
  corners inadequate 

  created and funds 

  clubs  

  formed  

2015  99.Visit 90% of schools to carry 

out school health activities 

 School Successful 100% 

  health carry out completed 

  strengthen   

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To intensify prevention and control of communicable and non-communicable diseases and promote healthy 

lifestyles 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 
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2015 Social Health 100.Carry out refresher training 

for health staff and CHVs on 

IDSR 

 510 CHVs Successful 100% 

Development  and 50 carry out completed 
  health staffs   

  trained and   

  reports   

  availble   

2015  101.Carry out investigations of all 

rumours and take action 

 All rumours Successful 100% 

  investigated carry out completed 

  and reports   

  available   

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To intensify prevention and control of communicable and non-communicable diseases and promote healthy 
lifestyles 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Health 102. Respond appropriately to any 

outbreak 

 Epidemic Successful 100% 

Development  under carry out completed 

  control   

2015  103.Carry out contact tracing of 

all Pulmonary positive TB clients 

 Contact Successful 100% 
  tracing carry out completed 

  conducted   

  and reports   
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     available   

2015   103.Ensure availability of TB 

drugs 

 TB drugs Successful 100% 

   available carry out completed 

2015   104. Conduct Quarterly 

Monitoring on TB 

 Monitoring Successful 100% 

   conducted carry out completed 

   and reports   

   available   

2015   105.Carry out durbars on 

prevention of communicable and 

non-communicable diseases and 

other special program diseases 

 Durbars Successful 100% 

   carried out carry out completed 

   and reports   

   available   

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve Institutional care including mental health service delivery 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2015 Social Health 106.Hold weekly management 

meetings 

 Meetings Successful 100% 

Development  held and carry out completed 

  reports   

  available   
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2015   107.carry out community mental 

health services 

 Community Successful 100% 

   mental carry out completed 

   health   

   services   

   carried out   

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives: : Bridge the equity gaps in geographical access to health services 

Program Sub- Projects/Activity Indicators 

program 

   Baseline2 MTDP Achievements Remarks 

   013 Target 

2015 Social Health 108.Construction of 1No 24 bed 

Maternity Ward for Baptist 

Medical Centre (BMC) 

12 bed Complete Contract On-going 

Development maternity 24 bed ward awarded 

 facility   

2015  109.Rehabilitation of 1No. Semi- 

detached Quarters for Baptist 

Medical Centre 

Dilapidate Improve Completed 100% 

 d structure accommoda 

  tion for staff 

2015  110.Construct 1 No. 3-Unit 

Classroom Block for Health 

Assistants Training School 

Inadequate Add 1No 3- Contracted On-going 

 lecture unit awarded 

 space classroom  

  block  
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2015   111.Construct 2No CHPS 

Compounds 

12 Add 2No by Procurement On-going 

  Operation close of process on- 

  al CHPS 2014 going 

 

 
 

Perio Thematic Area: Transparent and Accountable Government 

d 
 Policy Objectives: Ensure effective implementation of the decentralisation policy and programmes 

 Program Sub- Projects/Activity Indicators 
 program 

    Baseline MTDP Achievements Remarks 
    Target 

2015 Management & Administratio 112.Conduct training needs 

assessment of the DA core staff 

and DPCU members 

 Training Nil Not started 

Administration n  Needs 

   Assessment 

   Report 

2015   113.Sponsor staff of the DA for 

further studies 

Some staff Majority of 2 staff Ongoing 

  benefiting staff benefitted 

   benefiting  

2015   114.Sponsor staff of the DA for 

further studies 

Few motor Improved 8No motor 100% 

  bikes and means of bikes procured 

  logistics transport for  

   staff  
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2015   115.Rehabilitation of 5No staff 

bungalows 

 95%  of 3No  

   staff bangalows  

   bangalows rehabilitated  

   req. rehabs   

 

 
 

Period Thematic Area: Transparent and Accountable Government 

Policy Objectives: : Strengthen policy formulation, development planning, and M&E processes for equitable and 

balanced spatial and socioeconomic development 

Program Sub- Projects/Activity Indicators 

program 

   Baseline2 MTDP Achievements Remarks 

   013 Target 

2015 Management & Planning & 116.Train DPCU members on 

project and financial management, 

procurement and facility 

maintenance 

 Improved Completed 100% 

Administration Budgeting  capacity in 

   stated areas 

2015   117.Organise and service budget 

committee and DPCU meetings 

 Adherence Completed 100% 

   to statutory 

   procedures 

2015   118.Organise and service  all 

statutory committee and DA 

meetings 

 Adherence Completed 100% 
   to statutory 

   procedures 
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Perio Thematic Area: Transparent and Accountable Government 

d 
 Policy Objectives: : Promote gender equity in political, social and economic 

 
 

development systems and outcomes 

 Program Sub- Projects/Activity Indicators 

 program 

    Baseline MTDP Achievements Remarks 
    Target 

2015 Management & Planning & 119.Training  of DA staff Gender 

concepts, Gender analysis and 

Gender budgeting 

 Improved completed 100% 

Administration Budgeting  capacity in 

   stated areas 

2015   120.Train women groups on 

management, personnel  Dev’t 

leadership and confidence 

building 

 Improved Nil Not started 

   capacity in 

   stated areas 

2015   121.Organise workshops on 

gender equity  and political 

empowerment 

 Improved Nil Not started 

   capacity in 

   stated areas 
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Period Thematic Area: Ensuring and Sustaining Macro-Economic Stability 

Policy Objectives: Improve fiscal revenue mobilisation and management 

Program Sub- Projects/Activity Indicators 

program 

   Baseline2 MTDP Achievements Remarks 
   013 Target 

2016 Management Finance 1.Develop and maintain data base 

on all ratable items in the district 

 Data base Nil Not started 

&  established 

Administration   

2016  2.Conduct sensitization on 

property rates payments 

 Improved Nil Not started 

  property 

  rate 

  collection 

2016  3.Establish revenue barriers on the 

main exit roads of the district 

 Improved 2No barriers 0n-going 
  revenue established 

  collection  

2016  4.Form and periodically use 

revenue task forces to collect 

revenue 

Task force Improved 4 quarterly 100% 

 in place revenue visits 

  collection conducted 
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Period Thematic Area: Enhancing Competiveness in Local Private Sector 

Policy Objectives: Develop a financial sector which is more efficient and responsive to private sector needs 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2016 Economic Private 5.Facilitate the implementation of 

Village Savings and Loans 

Associations in 15 communities 

Few 750 women Completed 100% 

Development Sector Groups to benefit 

 Development facilitated  

  by  

  PARED  

2016   6.Engage the private sector 

annually  on fee fixing resolution 

 All key Completed 100% 

   stake 

   holders 

   participate 

   in programs 

2016   7.Ensure the involvement of the 

private sector in all DA Programs 

 Private Completed 100% 

   sector 

   involvement 

   in all 

   programs 
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Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the number of AEAs by 40% 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2016 Economic Agriculture 8.Advocate for the lifting of the 

band on employment AEAs 

  nill on going 

Development   

2016  9.Lobby the regional directorate 

to post more AEAs into the 

district 

6 6  on going 

2016  10.Contact and make follow ups 

to the Local Government Service 

Secretariat for posting of new 

officers 

  nill on going 

 

 
Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives:To develop innovative approach of mobilizing financial resources to improve agricultural activities in 

the district 

Program Sub- Projects/Activity Indicators 
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  program      

    Baseline MTDP Achievements Remarks 

    2013 Target 

2016 Economic Agriculture 11.Train mgt on proposal  and 

modern techniques of fund raising 

  Not done inadequate 

Development   resources 

2016  12.Develop credible proposals for 

funding 

  Not done inadequate 

   resources 

2016  13.Strengthen collaboration with 

development partners 

  80% on going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of cereals, legumes and root crops by 20% annually 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Economic Agriculture 14.Facilitate the supply of 

improved planting materials to 

farmers 

  65% On-going 

Development   

2016  15.Form and train 10 farmer 

groups per zone on improved 

  50% On-going 
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   techniques in the cultivation of 

cereals, legumes and root crops 

    

2016 16.Facilitate farmers access to 

fertilizers and other inputs before 

the on-set of farming season 

  50% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the establishment of women owned agro-processing interventions and ensure value addition in 

agro-products 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Economic Agriculture 17.Group women entrepreneurs in 

agric into cooperative 

  20% inadequate 

Development   funds 

2016  18.Conduct training for stake 

holders on how to promote 

women entrepreneurship annually 

  nil inadequate 

   funds 

2016  19.Facilitate the supply of agro- 

processing equipment to women 

groups 

  Nil inadequate 
   funds 
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Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the establishment of women owned agro-processing interventions and ensure value 

addition in agro-products 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2016 Economic Agriculture 20.Train women groups on 

entrepreneurial skills, records 

keeping and preparation of 

business plans 

  5% on going 

Development   

2016  21.Link women entrepreneurs in 

agric to external market sources 

  nil inadequate 

   funds 

2016  22.Facilitate the supply of agro- 

processing equipment to women 

groups 

  nil inadequate 

   funds 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production of horticultural crops by at least 20% annually 

Program Sub- Projects/Activity Indicators 
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  program      

    Baseline MTDP Achievements Remarks 

    Target 

2016 Economic Agriculture 23.Train AEAs and farmers on 

improved horticultural crops 

production 

 Wundua 20% On-going 

Development  Namasim 

  Nagbo 

  Nalerigu 

  Namangu 

2016  24.Assist farmers to acquire 

certified horticultural seeds for 

production to meet international 

standard 

  20% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To increase the production and utilization of soya beans to 30,000 metric tonnes by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2016 Economic Agriculture 25.Create awareness on the 

benefits of production and 

utilization of soya beans 

  40% On-going 

Development   
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2016   26.Promote the production of soya 

bean through the provision of 

soya seeds and tools  in 30 

communities 

  40% On-going 

2016 27.Train 1500 beneficiary 

households on good agronomic 

practices and post-harvest 

management of soya bean 

  45% On-going 

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: : To provide basic irrigation infrastructure for dry season farming 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   Target 

2016 Economic Agriculture 28.Provide irrigation facilities for 

dry season farming 

 Yapala 60% On-going 

Development  Gambaga 

  Zogiligu 

  Sumniboma 

2016  29.Provide reservoirs, pumping 

machines for dry season farming 

  Not inadequate 

   funds 
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2016   30.Support farmers with suitable 

seeds for dry season farming 

 Yapala 100% Successful 

   Gambaga done 

   Zogiligu  

 

 
 

Period Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 

Policy Objectives: To improve soil management practices to increase soil fertility and crop yield by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   Target 

2016 Economic Agriculture 31.Support farmers to adopt 

improved fertility management 

through improve seeds 

  50% On-going 

Development   

2016  32.Promote and build the capacity 

of farmers to prepare and use 

compost 

  20% On-going 

2016  33.Sensitize farmer groups on 

modern fertility conservation 

technology 

  5% On-going 

 

 
Period   Thematic Area: Accelerated Agricultural Modernization and Sustainable Natural Resource Management 
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 Policy Objectives: To increase the production of livestock by 30% 

 Program Sub- Projects/Activity Indicators 

 program 

    Baseline MTDP Achievements Remarks 

    Target 

2016 Economic Agriculture 34.Promote mass rearing of small 

ruminants, birds and cattle 

  699 small On-going 

Development   ruminant 

   supply to 

   women 

2016  35.Organize awareness creation 

workshops on livestock breed 

improvement for 30 farmer 

groups 

  50% On-going 

2016  36.Support livestock farmers to 

construct pens to house their 

animals 

  40% On-going 

 

 
Period Thematic Area: Oil and Gas Development 

Policy Objectives: To Promote the establishement of oil and gas businesses in the didtrict 

Program Sub- 

program 

Projects/Activity Indicators 

 Baseline2 MTDP Achievements Remarks 
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    013 Target   

2016 Economic Private 37.Organise sensitization   Not done inadequate 

Development Sector workshops annually the   funds 

 Development opportunities  available in the oil 

and gas sector 

   

2016   38.Identify and build the capacity 

of potential entrepreneurs to 

establish oil and gas businesses 

  Not done inadequate 

    funds 

 

 
 

2016 

  39.Link Potential entrepreneurs to 

financial  and other funding 

institutions to raise capital for the 

establishment of oil and gas 

businesses 

  Not done inadequate 
    funds 

 

 
 

Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: : Create and sustain an efficient and effective transport system that meets  user needs 

Program Sub- Projects/Activity Indicators 

program 

   Baseline2 MTDP Achievements Remarks 

   013 Target 

2016 Environment, Infrastructure 40.Spot improvement of 4No 

feeder roads: Gam.-Dagbiriboari; 

Deplorabl Complete Nil Did not 

Infrastructure & - Roads e roads 4No raods start by 
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 Human  Langbisi-Wundua; Zaran.-    close of 

 Settlement  Tichirig.; Nalerigu-Latari    the year 
 

2016 
Development   

41.Construction 4No 
 

Broken 
 

Complete 
 

2 No awarded: 

Yunyuranyiri- 

Jerigitinga 

 

On-going 

  culverts/foot bridges : Langbinsi- and/no 3No 2No 

  Bomboazio; Yunyo-Jeriginga, 

Dabari-Lebzinga 

culverts culverts awarded 

 

 
 

Period Thematic Area: Infrastructure and Human Settlements Development 

Policy Objectives: Accelerate the provision of adequate, safe and affordable water 

Program Sub- Projects/Activity Indicators 

program 

   Baseline2 MTDP Achievements Remarks 

   013 Target 

2016 Environment, Infrastructure 42.Rehabilitation and expansion 

of Gambaga and Nalerigu water 

supply systems 

Systems Systems to Drilling of Stalled 

Infrastructure & – Water & supply supply boreholes due to lack 

Human Sanitation less than 100% of completed of funds 

Settlement  50% of water   

Development  water requirement   

  requireme s   

  nts    

2016   43.Complete the construction of 

1No small town Water supply 

system 

Communit Complete 
 

 
 

completed 

100% 
  y small town 

  depended water 

  on few  
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    boreholes system   

2016   44.Construction of 1No dug out at 

Gbintiri 

 1No dug- Contract On-going 

   out awarded 

   completed  

 

 
 

Period Thematic Area: : Infrastructure and Human Settlements Development 

Policy Objectives: : Accelerate the provision of improved environmental 

sanitation facilities 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Environment, Infrastructure 45.Institute and enforce the 

Monthly clean up exercise 

  Sustainable On-going 

Infrastructure & – Water &   clean 

Human Sanitation   environment 

Settlement     

2016   46.Construct  5No  institutional 

KVIP Latrines in  4 institutions 

   Completed Development   Few/no ODF in  the 
   latrines institutions 

2016   47.Promote CLTS in 20 

communities district wide 

Wundua ODF in all All 20 On-going 

  was 20 Community 

  triggered communities were triggered 

  in 2014   
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2016   48.Procure and distribute 10No 

cesspit waste containers 

Few litter 

bins 

Sustainable 

clean env’t 

nill Not started 

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives: Increase inclusive and equitable access to, and participation in education at all levels 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2016 Social Education 49.Construction of 4No 3-unit 

classroom block at Tubzia,Narigu, 

Nagboo, Jagoo 

 Completed Completed 100 

Development  classroom 

  blocks 

2016  50.Complete the construction of 

1No 6-unit classroom block  at 

Namangu 

Abandon Completed Nill Not started 

 classroom block 

 block  

2016  51.Rehabilitation of 1No storm 

damaged 3-unit classroom block 

and provision of furniture to 

Nalerigu, Nagbo, Tubzia 

Inadequate Adequate Completed 100% 

 furniture furniture in 

 in most schs 

 schools  
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Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives: : Bridge the equity gaps in geographical access to health services 

Program Sub- 

program 

Projects/Activity Indicators 

 Baseline2 

013 

MTDP 

Target 

Achievements Remarks 

2016 Social 

Development 

Education 52.Construction of 1No 24 bed 

Maternity Ward for Baptist 

Medical Centre (BMC) 

12 bed 

maternity 

facility 

Complete 

24 bed ward 

 

 
 

Completed 

100% 

2016 53.Construct 1 No. 3-Unit 

Classroom Block for Health 

Assistants Training School 

Inadequate 

lecture 

space 

Add 1No 3- 

unit 

classroom 

block 

Contract 

awarded 

On-going 

2016 54.Construct 1No CHPS 

Compound at Jerigitinga 

  Completed 100% 

2016 55.Construction of 3No CHPS 

Compounds at Tunni, Yankazia, 

Dabari 

12 

Operation 

al CHPS 

Add 3No by 

close of 

2016 

 

 
 

Contract 

awarded 

On-going 

 

 
Period   Thematic Area:  Human Development, Employment and Productivity 
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 Policy Objectives:  To sustain the current gross enrolment and retention of both boys and girls in schools 

 Program Sub- Projects/Activity Indicators 
 program 

    Baseline MTDP Achievements Remarks 
    2013 Target 

2016 Social Education 56.Provision of furniture in 

schools without furniture 

 Furniture Not done Inadequate 

Development  provided to funds 
  at least  

  10No  

  schools  

  without  

  furniture  

  annually  

2016  57.Provide sponsorship to needy 
but brilliant students 

 At 20 needy 413 needy but 

brilliant 

students 

supported 

On-going 
  but brilliant 
  students 
  supported 
  annually 

2016  58.Sensitization on Improving 
Pupil, Teacher, Parent and 
community relationship 

 Pupil, Not done Inadequate 
  Teacher, funds 
  Parent and  

  community  

  relationship  

  improved  

2016  59.Conduct termly audit of 
capitation grant utilization in all 
basic schools 

 Termly Successful 100%com 
  audit of done in all the pleted 
  capitation 91 schools as  

  grant 
 

planed  

  utilisation   

  conducted   
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2016   60.Organise community durbars 
to sensitise parents on the 
importance of education and 
community involvement 

 Com’ty Not done Inadequate 
   durbars funds 
   organised  

   and parents  

   sensitised  

   on the  

   importance  

   of education  

   and  

   community  

   involvement  
 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To sustain the current gross enrolment and retention of both boys and girls in schools 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Social Education 61.Provide Support for the Girl- 
Child Coordinator to undertake 
annual girls’ enrolment derives in 
all school communities 

 Girl-Child Not done Inadequate 

Development  Coordinator funds 
  supported  

  to undertake  

  annual  

  girls’  

  enrolment  

  derives in  

  all school  

  communitie  
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     s   

2016   62.Promote collaboration  Welfare of Not done Inadequate 
  between Girl-Child and Guidance  girls in funds 
  and Counselling to promote the  basic  

  welfare of girls in basic schools  schools  

    promoted as  

    a result of  

    effective  

    collaboratio  

    n between  

    Girl-Child  

    and  

    Guidance  

    and  

    Counselling  

    .  
 

 
 

Period Thematic Area:  Human Development, Employment and Productivity 

Policy Objectives:   To attain gender parity in primary and junior secondary schools by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Social Education Provide Support to 600 needy 

Pupils (e.g school uniform, school 

bags, sandals etc.) 

 Needy Not done Inadequate 

Development  pupils funds 

  received  

  support in  

  various  
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     forms.   

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To attain gender parity in primary and junior secondary schools by December 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2016 Social Education Monitoring of Gender Clubs 

and promote the use of Role 

models within schools and 

communities 

 Pupils have Successful On-going 

Development  identified done in19 
  role models schools 
  as a result  

  of gender  

  clubs being  

  monitored.  

2016  Build the capacity of classroom 
teachers to manage pupils with 
special needs 

 Teachers Not done Inadequate 
  capacities funds 
  enhanced to  

  manage  

  pupils with  

  special  

  needs  

2016  Organise training workshop for 
JHS teachers in science and 
mathematics 

 science and Not done Inadequate 
  mathematics funds 
  workshops  

  organised  

  for JHS  

  teachers  
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Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 
   2013 Target 

2016 Social Education Organise training for Head 
teachers to collect data on  annual 
school census to update EMIS and 
performance indicators to track 
progress towards achieving ESP 
targets 

 Head Not done Inadequate 

Development  teachers funds 

  trained on  

  annual  

  school  

  census to  

  update  

  EMIS and  

  performance  

  indicators.  

2016  Provide Teaching and Learning 

Materials to 71 KGs 

 Teaching Not done Inadequate 

  and funds 

  Learning  

  Materials  

  provided to  

  71 KGs  

2016  Conduct follow-ups to 7 circuits  Follow-ups Not done Inadequate 
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   within the district to  monitor the 

uses of TLMs prepared by 

teachers during training workshop 

 to 7 circuits 

within the 

district to 

monitor the 

uses of 

TLMs 

conducted. 

 funds 

 

 
 

Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:   To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Social Education Provide scholarship for well 

performing girls during BECE 

 Scholarship Not done Inadequate 

Development  granted to funds 

  well  

  performing  

  girls during  

  BECE  

2016  Organise STME at the district 

level and participate at the 

regional level 

 STME Not done Inadequate 
  organised at funds 

  the district  

  level and  at  
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     the regional   

     level   

2016   Organise training workshop for 

JHS teachers in science and 

mathematics 

 Training Not done Inadequate 

   workshop funds 

   for JHS  

   teachers in  

   science and  

   mathematics  

   organised  

2016   Formation of Science Clubs at 

JHSs in the district 

 Science 22 science On-going 

   Clubs at clubs formed 

   JHSs in the in school 

   district  

   formed.  

 
 

 
Period Thematic Area: Human Development, Employment and Productivity 

Policy Objectives:  To improve BECE performance from 45%-70% by the end of 2017 

Program Sub- Projects/Activity Indicators 

program 

   Baseline MTDP Achievements Remarks 

   2013 Target 

2016 Social Education Training of ICT teachers on ICT  ICT Not done Inadequate 
 teachers 
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