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3. MISSION 

To ensure equitable distribution of financial and human resources to every part of the municipality through a 

well-established decentralized system and to build the capacity of the people in order to reduce the 

incidence of poverty within the national policy framework. 

 

4. GOALS 

The goal of the East Mamprusi Assembly is to facilitate the improvement in quality of life of the people in 

the Municipality through the equitable provision of basic social services and infrastructure and also the 

promotion of socio-economic development within the context of good governance and in partnership with 

key stakeholders. 

 

5. CORE FUNCTIONS 

The core functions of the East Mamprusi Municipal Assembly as spelt out in the Local Governance Act, 

2016 (Act 936) are outlined below: 

 Exercise political and administrative authority in the district. 

 Promote local economic development, and provide guidance, give direction and supervise other 

administrative authorities in the district. 

 Formulate and execute plans, programmes and strategies for the effective mobilisation of the resources 

necessary for the overall development of the district. 

 Promote and support productive activity and social development in the district and remove any obstacles 

to initiatives and development. 

 Initiate programmes for the development of basic infrastructure and provide municipal works and 

services. 

 Ensure improvement and management of human settlements and the environment. 

 Sponsor the education of students from the district to fill particular manpower needs of the district 

especially in the social sectors of education and health. 

 Ensure the maintenance of security and public safety in the district in collaboration with the appropriate 

national and local security agencies. 

 Preserve and promote the cultural heritage within the district. 

6. DISTRICT ECONOMY 

a. Agriculture 

Agriculture employs about 90% of the population in the Municipality. Food Crops cultivated include 

maize, rice and cassava. The municipality is endowed with cash crops and vegetables: Groundnuts, 
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Sorghum, Soya beans and watermelon, Pepper, tomatoes, garden eggs, and okro. The Agriculture sector 

has nine (9) Extension Officers and five (5) Veterinary Officers. Veterinary Ratio of Farmer/Extension 

officer is 1AEA: 26,000 farmers. Livestock reared include: Sheep, Goats, Cattle, Pigs Poultry and 

Guinea fowl. 

 

b. Market Centres 

The Municipality can boast of Gbintiri Market where a greater percentage of the Assembly’s Internally 

Generated Fund comes from. The market is rated as one of the largest Animal Markets in Ghana. The 

market days come off every five days. Beside the Gbintiri market there are other markets at Nalerigu 

which comes off every four days and Langbishie which comes off once in a week. 

 

c. Road Network 

The trunk road from Tamale to the Municipal capital Gambaga is tarred. However, the Municipality is 

bedeviled with a number of feeder roads which are in bad states. The Municipality has a total of 349km 

feeder roads and a total of 10km urban roads. With the Feeder, engineered road is 113.2 km, partially 

engineered feeder roads is132.5km and non-engineered feeder roads is103.3km. 

 

d. Education 

Education is the bedrock of the development of any district and the nation as a whole. The East 

Mamprusi Municipality is blessed with a number of educational institutions. These include: one College 

of Education, one Nursing and Midwifery College, Four (4) Senior High Secondary Schools, Twenty-

Eight (28 JHS), Seventy-one (71 Prim) Primary Schools and Seventy-one Kindergartens (71 KGs). Even 

though there has been consistent improvement in the number of staff to the sector, the current teacher 

situation in the municipality cannot be described as adequate. With a total number of 1,027 teachers at 

the end of Second quarter of 2021 only 970 are trained as against 57 untrained. Pupil Teacher ratio 

(PTR) is 1:46; with 1:62 at the Kindergarten (KG), 1:43 at the Primary and 1:22 at the Junior High 

School (JHS) and 1:23 at the Senior High School.  

 

e. Health 

The Municipality has twenty one (21) Health facilities; Hospital (1) Clinics (2), Health Centre (4) and 

CHPS Compounds (14). Twenty-four-hour health services are provided in these facilities. The Baptist 

Medical Centre in Nalerigu serves as the Municipal Hospital. The Municipality has a total of; Medical 

Doctors (4), Physician Assistants (5), Nurses (260) and Midwives (38). The Health Personnel to Patients 

ratio stands at; Doc/Patient Ratio 1: 39,417, Nurse/Patient Ratio 1: 605 and Midwife/Patient 1: 996  

 

Inadequate vehicles and motorbikes for monitoring and inadequate health personnel are the major 

challenges for effective health delivery in the Municipality. 
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f. Water And Sanitation 

The principal sources of water supply in the municipality are boreholes fitted with pumps, hand dug 

wells (protected and unprotected) streams, pond and dugouts. These water facilities were provided by 

agencies and NGOs including Community Water and Sanitation Agency (CWSA), World Vision 

International (W.V.I) and New Energy and the Municipality Assembly. About 80% of the people within 

the municipality have access to portable water. There are also dams at Gbintiri, Nalerigu and Langbinsi 

which serves as sources of water for the people within these communities and their environs. 

 

About 10% of the municipality population have access to improved sanitation (flush    toilet, K.V.I.P 

household latrines). There are few alternative KVIPs which are in dilapidated states to serve thousands 

of people either resident or travelers. Most people have no access to toilet facilities and the free-range 

system of human waste disposal is a very common phenomenon. 

 

g. Energy 

Households in the Municipality use a mixture of energy sources including electricity, gas lamps and 

solar energy. According to the 2010 census, few communities (5%) in the Municipality use electricity as 

their main source of lighting. The use of solar energy, electricity from private generators, gas lamps, 

firewood and candle are households’ sources of lighting. 

In order to stimulate economic activities leading to increased incomes and improved living conditions in 

consonance with the vision of the Assembly a number of communities benefited from the Central 

Government Rural Electrification project. The Assembly has also made modest allocations in its budget 

to continue extending electricity and streetlights to peripheral communities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2022 Composite Budget - East Mamprusi Municipal 

 
8 

 
 

 

7. KEY ACHIEVEMENTS IN 2021 

The mandate of the East Mamprusi Municipal Assembly as expressed in the Local Governance Act, 936 of 

2016 is to ensure the promotion and support of productive activity, social development, initiation of 

programmes and projects for the development of basic infrastructure and services with the ultimate goal of 

improving the living standards of its people. In pursuit of this, a number of programmes and projects have 

been implemented within the scarce available resources, culminating in some measure of success in 2021 

under the various Budget Programmes and their Sub-Programmes. Remarkable among the achievements for 

the first three quarters of 2021 are;  

 

MANAGEMENT AND ADMINISTRATION 

General Administration 

 Two (2) General Assembly meetings and three (3) meetings each for the Sub-Committees and the 

Executive Committee were organised  

 Three Management and Heads of Departments meetings were organised within the first third quarter of 

the year 

 The operationalization of all five (5) Zonal Councils was continued. The five (5) zonal Councils have 

been well resourced and currently very functional. Some officers from the Central Administration, 

Environmental Health, Department of Agriculture, Department of Social Welfare and Community 

Development and Disaster Prevention have been posted to the Zonal Council. Gbintiri Zonal Council 

has been renovated. 

 

 Finance 

 Submitted all the nine (9) monthly financial reports to the Ministry of Local Government and Rural 

Development and Controller and Accountant General Department. 

 Held four meetings with revenue collectors. 

 Embarked on vigorous revenue mobilisation (revenue task force). 

 

Planning, Budgeting, Monitoring and Evaluation 

 Held three (3) quarterly Budget Committee Meetings within the first three quarters of the year.  

 Held three (3) quarterly meetings of the Municipal Planning Coordinating Unit (MPCU). 

 Prepared and submitted the 2022-2025 approved Composite Budget. 

 Held mid-year performance review meeting with stakeholders on the Annual Action Plan and 

Composite Budget.  

 Developed a comprehensive revenue improvement action plan for the year 2022 fiscal year. 

 Trained thirty-five (35) staff ( Revenue collectors, Finance  staff, Internal Audit, Physical Planners, 

Budget Analysts, Development Planners,  Works Department Staff, on the use of the dLrev software 



 
2022 Composite Budget - East Mamprusi Municipal 

 
9 

 
 

 Organized stakeholders engagement with property owners, business owners, Assembly Members, 

Chiefs, opinion leaders, unit committee members, revenue collectors etc. on the roll out of the 

computerized billing system at the five (5) zonal councils 

 

  

INFRASTRUCTURE DELIVERY AND MANAGEMENT 

Public Works, Rural Housing and Water Management 

 Completed the construction of twin culvert bridge at Gadatinga 

 Completed the construction of twin culvert bridge at Gbinbriga 

 

Physical and Spatial Planning 

 Completed the valuation of 16,070 properties in the Municipality 

 Named 60 streets with mounted signages (30 streets at Nalerigu, 30 streets at Gambaga) 

 Sensitized four (4) communities; Gambaga, Nalerigu, Nagbo and Langbinsi on the preparation of Local 

Plans 

 Trained some staff of the Municipal Assembly on Geographic Information System (GIS) 
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